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SOUIAL AUDIT STATEMENT

Madhuram Narayanan Centre for Excepiional Children
(A Unit of Bala Mandir Kamarsj Trust)

The Socid Audit Panel has examined the draft Socal Accounts subrmited 1o us amd
discussed them in detail at the Social Audit Panel mecting held on 30" September
223 We huve eaumined the revised Social Accounts which were prepared
following the Soctal Audii Pane] meeting and have taken inlo sccount various poinis
discussed @ the Social Audit Panel Meeting. We alse examined o smmple of the dota
und the sources of information on which the Social Accoants have heen based.

We believe that the process outlined above has given us sulficient information on
which o base our opinion.

We are satisfied tha, given the scope of the social sccounting explainéd in the
revised drafl and given ihe limitatons of tme available (o os, the Soctal Accounts
are free from material mas-stalement and present @ fair and balanced view of the
performince and impact of Madhoram Narayanan Centre for Exceptional
Children, us measured against us stated values and objectives and the views of the
slukeholders whi were consulied,

We have wlennified some pmporiani issues o be taken o consideration during the
next socinl audit evele. In particular we would refer (o the following:

i) Ta rewaork the Vahies of MNC
i) Tov inglhude a section on the mpact on the commgnity
i To monetise the soeial value creuted by the Jivikim Program

The members of the Social Audit Panel were
a) Ms. Sarady Jagon
by D, Mujahid ul Tslam
¢) Ms Marie Banu
) Mr, Bharath Natarajan (Virtual atepdes |

Ms. Lutha Suresh
Chair of the Social Audit Panel

* The nodes of the Social Aadli Paasl mecting O pan of the social accosnting amd suditing process
and may, by aoangement, e inspocted uloog with the full socwl sccounts o e affices of
Mudbursm Nurnvanan Centee for Exceplional {'hildren ot T Magar. Chennal India Membars of
the Sewc bl Audic Pamel buve aviead in am individoal capacing
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1. INTRODUCTION

Madhuram Marayanan Centre for Exceptional Children (MNC) A Unit of Bala
Mandir Kamaraj Trusi (BMKT) provides Early Intervention Services to children with
Intellectual disability and associated conditions. MNC took a very significant step during
ihe last social accounting period in merging with Bala Mandir Kamaraj Trust and now
functions as a Unit of Bala Mandir. In 1985 MNC moved into the premises of Bala
Mandir and ever since has developed and nurtured a very healthy and symbiotic
relationship. Both institutions focus on child care and development in the early stages of
childnood for thiose in challenging circumstances. While BMKT is involved in earty child
care for nuero typical children MNC [s into early intervention for children with intellectual
disability and associaied conditions. The coming together of both the institutions
facilitated the optimal use of infrastructure and expertise of both the institutions.

In order to asseas its social impact and to check whather MNC's activities are in line
with its Vision of providing Early intervention for young children with Intellectual
Disability, MNC has successfully completed 5 cycles ol Social Accounts periods 2008-
2009, 2010-2012, 2013-2015, 2015-2017, 2017-2019, The experience and clarity
gained during these Social Audils was very helpful and provided valuable feedback
towards improved functioning of MNC.

The key persons invalved in drafting the sixth Social Accounts for the period April 2020 to
March 2022 includes

Mrs. Jaya Krishnaswamy, Executive Committee Member, BMKT Founder Director,
MNC

Mr. S Krishnan, Hon. Joint Secretary, BMKT

Mrs. Andal Raghavan, Member in Charge-MNC,

Mrs. Vimala Kannan, Consultant MNC,

Mr. S Vijayan, Manager- Administration MNC,

Mrs. Vaijayanthi Desikan, Executive Secretary, in charge of documentation at MNC
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2. PREVIOUS SOCIAL ACCOUNTS AND AUDIT

The issues for action identified by the 2017-2019 Social Audit Pane! Report. (meeting

conducted on 21.9.2019) were parfially taken up for action due to the pandemic which
restricted usin many ways.

e

Recommendation I:-'E'ipi?:niﬂ:[E|{:i'l.iev'«."i::-in'ﬂI'II1S|t:|f[:hﬂdi’tzm-\alnf.iar]=|.|rr:.::rinﬁwﬂwrli;q1
significant mention under Sccial Impact,

Special achievements of the children have been consolidaied along with key
achievements & Social impact in this report.

Recommendation 2: A structured feedback mechanism io be developed for
asceriaining how MNC has influenced the acceptance and inciusion in society.

As MNC functioned virtually during April 2020 to March 2022 the community
outreach activity was notimplemented and hence this has not been reported upon.

Recommendation 3: Sustainability and scaling up strategies of MNC to be
highlighted

\LA section on Sustainability has been added in this repart.
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3. HISTORY AND BACKGROUND

Madhuram Marayanan Cenire for Exceptional Children (MNC) was established in
Chennai in December 1983 as a Research cum Demonsiration Cenire to provide Early
Intervention Services to children with Intellectual disability, ihrough an indigenously
developed systematic program of training Upanayan, meaning ‘to lead along'
Upanayan was the outcome of the need feilt by the community of parents and service
providers to fulfill the existing void in the disability sector with a simple, easy fo follow and
culturally suitable program.

Upanayan Early Intervention Programme

Upanayan engages parenis as pariners in implementation of the program. They are
frained by special educators fo lead children fowards their developmental goals.
Upanayan Eary Intervention Program was sponsored by Indchem Research and
Development Laboratory (1987- ‘89) as a part of its initiative for corporate social
responsibility. The program, based on India's time tested legacy of child care, was
designed keeping in view the socio-economic conditions and cultural milieu of the
country, An interdisciplinary team consisting of experts in Developmental Psychology,
Neonatology, Audiology, Occupational Therapy, Physiotherapy, Education, Special
Education, Yoga and Information Technology, besides a Nutritionist and Dietician,
warked on the project from March 1987 and completed the first phase of the projfect
covering age group of birth to two years in December 1989. The program was field tested
for its workability and suitability, and was formally released by Saint Teresa in July 1992
in Kolkata.

The training program, coverning children in the age group birth to 6 years has since
been successiully implemented and 6.500 children have benefitted in the last 33
years from various stafes of india and from abroad,

Provision of Early Intervention Services
Early Intervention services are provided for children with Developmental Delay /

Intellectual disability with associated conditions {as mentioned below) in the age group
birth to six years:

*  Neuro Muscular Cerebral Palsy » Vision Impairment

*  [own Syndrome * Hearing Impairment

* Autism/Autism Spectrum Disarder » Saizure Disorders

= Attention Deficit Hyperactivity Disorder = Microcephaly/ Macrocephaly
* Hydrocephaly * Chromosomal Disorders

= Metabolic Disorders s Any other disorders with

developmental delay




The Intervention services comprises individualized education plan for every child
along with, Physiotherapy, Occupaticnal, Vision, Play and Speech therapy, Yoga,
Physical Education, Music, Medical and Dental consultafion, Mulritional Intervention,
nutritioral reviews and advice, Group activities, Activity based teaching and fine ari.
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EARLY INTERVENTION PROGRAM FLOW

MADHURAM NARAYANAN CENTHE FOR EXCEPTIONAL CHILDREN (MNC)

(A Unit of Balamandir Kamaraj Trust)
EARLY INTERVENTION PROGRAM (EIP)
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The Training offered at MNC

The special educators at the Centre provide Intensive fraining to parenis so that the
entire process of training particularly the methodology becomes very clear to them. They
become Carryover agents of the program for their children in activities of daily living at
home. The training provided is both Centerand Home-based

Center Based

The Individualized Family Service Plan (IFSP) helps in the early intervention
programme for children in the age group, birth to two years where parental
parlicipation is total (in line with the total dependent level of the child) in the program.
The child’s special educator (in a class room setting or in the home setting):

* Demonstrates the training program to the parent

= Assists in the implementation of the training to the child at the Centre_ and

* Guides parents to becomne carryover agents in activities of daily living

In situations where the parents are not available, a close relation of the child or dedicated
care givers provides the needed support. On an average 90 children attend the Centre
on a daily basis and receive training on every working day with their mothers/caretakers
and in rare cases with their father/grandparents. The institution is well equipped and has
the requisite number of qualified Special Educators and Therapists. The parent gains
self confidence as an implementer of the program to her/his child, and gradually
develops into a teacher aide to train other children at the centre, They may later equip
herselfhimself as a Special Educator by studying for one year diploma course in ‘Early
Childhood Special Education’.

In the Upanayan 2 to 6 year's program, the parents are:

* slowly weaned away from direct care of their own child in the center
* encouraged to assist other children and parenis

= supported to network amongst themselves for advancing the cause of children
with disabilities

The Special Educator trains the child to become more and more seli-dependent in

preparation for moving to special schools or mainstream schools. The parents continue

to involve themselves along with the other family members in training the child at home,

thereby providing an effective supportive system for the child. Based on the progress
made, the children go through a series of school readiness activities.

The class room model followed at the centre:

The classroom is a heterogeneous group, as the level of disability/conditions/ and the
severity of the Intellectual Disability and associated conditions of the children differ. The
classes are divided into age groups of the children - birthto 2 years, 2to 4 years and 4106
years. A Special Educator is appointed for a group of 8 children according 1o the
intemational standards. They are usually assisted by a trained parent who works in




coordination and cooperation with them. Every child has an individual ime table for the
day - Individualized Education Plan, Physiotherapy, Oecupational therapy, Yoga, Vision
intervention, Group Aclivity, Activity based fraining, Computer aided leaming,
storytelling are all classes that the child attends. A the end of the day the children gather
intheir respective class rooms for prayer and disperse.

IEP one on one - Every child gets uninterrupted learning with the teacher for half an hour
on a one-to-one basis. This individualized Education Plan is the most effeciive leaming
session and the skill selected for the child is reinforced il the child achieves the skill.

IEP in Group Setting - In a group selfing, where 5 or & children are taught togeiher the
special educator selects a common concept to teach to the children at different levels
individually. For example if she takes red color concept she may teach a child to identify
the color, teach another o see red shapes, and ancther to find red objects in the room
ete. Thusthe concept beingthe same, the level at which the skill is taught differs.

The siaff providing the services at MNC includes Special Educators, Physiotherapists,
Occupation Therapist, Speech and Communication Therapists, Vision Therapist,
Consultant Pediatrician, Consultant Dentist, Physical Education Instructors, Yoga
teachers and a Music teacher.

Mast of the children hail from Chennal and its outskirts, Districts of Tamil Nadu. A few
children from the states of Andhra Pradesh, Assam, Bengal, Kamataka, Kerala,
Pondicherry and countries ifke Middle Eastand the USA have enrolled at MNC.

Centre-Home Based

In some cases parents are unable fo bring their child to centre every day. Then the
parents and MNC staff together decide on:

= Periodicity of parents visit to the centre for training

* MNumber of home visits by the special educators lo create supportive
environment

Home Based

In very rare cases, the centre assesses the child and helps the parent to chart out the
customised development program using Upanayan frame work to be carried out by the
parent in thair own home. The child and the parent retum once a quarter for evaluation
and upgrading the program for the next quarter. Telephone and technology such as
skype are used by such parents regularly to course comect with MNC personnel.

Upaneeta Software

MNC developed Upaneeta to document each child's detalls, assessments, interventions
and evaluations. The recording in the software is done by the class teacher in
coordination with other members of the team and with the consent of the parents. The
Group Heads verily and validate the records at regular imtervals. At the end of each
quarter, after evaluation, parents see the prolile of functionality before they plan for the
nextquarter.




TIMELINE OF EVENTS AT MNC

* |aunch of MNC

* 1st International Conference
* Annapoorna Project

* Sanmargam

* Refresher courses of TN GOVT EICS

* AVMVEK academy to conduct RCl accredited courses
* Sambhavam

* SRTC Autism centre

* Migration to digital date - Upaneeta

* |ntegration with Balamandir Kamaraj Trust
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ORGANOGRAM
Trustees of
BMKT
Committee Committee
Managemsant
Group Heads
and Staff

The Trustees of BMKT are people from different walks of life whose common goal is the
welfare of the destitute and abandoned children who reach the Balarmandir premises.
Started 75 years before, in the year 1948 by Mrs. Manjubhashini and Mr. K Kamaraj, the
then Chiet Minister of Tamilinadu, the trust is a treasure house of the efforts and
satisfying outcomes of a team of commitied voluniary service providers looking beyond
their own profession and family life and deeply involved in the care, protection and
upbringing of the children at Balamandir, age group cradie to school and beyond. They
are ably assisted by likeminded members the Executive Committee who share their
interests and expertise in the many activities of the trust. The sub committees are unit
specific and each has experts who tune in with the matters of the unit. The management

team of the unit works in close conjunction with the subcommittee members in the best
Interest of the children of BMKT.

Trustees of BMKT

Mr. N Kumar

Mrs. Maya Gaitonde

Mr. M K Sonthalia

Mr. P Matarajan

Mr. Sriram Panchu

Mr. K V Rengaswami
Mrs. Girja Valdyanathan

Sub Committee- MNC Management Team

Mr. 5 Krishnan Mrs. Andal Raghavavn
Mrs. Andal Ragahvan Mrs. S Vasanthi
Mrs. Jaya Krishnaswamy | Mrs. Hemalatha Arumugam

Dr. K Vijayraghavan Mrs. A Sumathi
Mrs. Janaki Balakrishnan | Miss C Thenmozhi
Mr. P Nartarajan Ms. Sarojini

Ms. Aruna Rathnam Mr. S Vijayan

Mrs.. S Vasanthi




4. VISION, MISSION, VALUES, OBJECTIVES AND VALUES (VMVOA)
MMC first conceived the Vision and Mission of the Centre in 2004. The Vision Mission
and Values of the Centre continue to guide and inspire the organization in its work and
therefore remain unchanged.

VISION

* Reaching Early Intervention Services to every Child with intellectual disability
and associated conditions

MISSION
* Provide services in Prevention, Early Detection, Identification and Early
intervention in Intellectual Disability
» Empower parents and family members in the care and management of children
with disability
* Undertake any other responsibility in, making “Inclusion™ a reality for the child

* Disseminate information on creating awareness, updating of knowledge in
Intellectual disability and associated conditions among professionals in the field
and the general public.

» Starting a Training Academy to conduct recognized courses in Special
Education

VALUES

» Zero Rejection of any child at entry level with intellectual Disability

* Openness to Developments and Innovation in Technology in the field of
Special Education

= Adaptability to the growing needs of Inclusion in the community

OBJECTIVES AND ACTIVITIES:
Objective 1: Providing Early Intervention Services for the Habilitation of the Child with
Intellectual disability through

* Early detection through direct communication and referrals

* Early identification using the UPANAYAN assessment tool

* Implementation of the Early Intervention Program UPANAYAN

* Providing Support Systems through the projects—Annapooma, Sankarshana,

Samyam, Sambhavam and Sanmargam

» Establishing a Montessori unit at the Centre to create a pre-school environment
prior to education in mainstreaming

10




Objective 2: Rehabilitation of Parents and thelr Empowerment through

* Training programs

* Planning and Conducting Events

* Conducting Early Childhood Special Education Diploma course
Objective 3: Creating Awareness on the Importance of Prevention, Early Detection /
Early Intervention thraugh

* Dissemination of knowledge

* Fifective media communication

*  MNC website

Objective 4: Organize Outreach Programs through Government Schemes and in
programs conductedior Special Schools
Objective 5: Create professionais in special education through
» (Offering Accredited Courses offered by the Rehabilitation Council of India
* Inhouse Refresher /Orientation courses to staft /[parents
Objective 6: Moving forward - Preparing children with early intervention experiences,

fraining them in developing skills fowards employability in their aduit years, on an
experimental basis.

1




5. STAKE HOLDER MAPPING

r:ﬂellabﬂﬁatinnl:mnﬂ of India
= National Trust
= Contral & State Government

* Board of Trustees

* Managemenl Commitioe

* Donors

. Well wishers

Supphiers of : ogquipments, litoratune,
nutritian related items, giits, costumes
and decoratives et




6. SCOPE AND METHODOLOGY

This presentation of Social accounts covers a period from 1.4.2020 to 31.3.2022. The
years 2020-2021, 2021-2022 reeled under the pandemic and mest of the operafions
were remote.

Stakeholder Consuitation
Stakeholder R L. 0 . S0 Methodalogy
Children 92 70 TE% z.:;:u PR co hatalk o
Parents 96 70 | wmeg [Stucheed e
Special Educators 29 25 00% m:}w L)
Management stafl 7 4 | 57% | Personalinterviews

Omissions:
The foliowing stakeholders were not consulted — Donors, Alumni, and Networking
organizations.

6.1 Methodology for consultation with Parents

The interviewer interacted directly with the parent, first having gathered some
background information on the parent from the Child Particulars Form filled in by the
parent at the time of eniry inio the program. The interview was conducted in
Tamil/English, using open-ended questions. This facilitated a free and frank sharing of
information and ideas, and provided valuable pointers 1o take the program forward.
Parents were Inferviewed during the course of a normal working day, in the midst of daily
activities like yoga, prayer, mealtimes or during group activities.

Using the Questionnaire as the Tool

The oral guestionnaire was put across to the parent at a time suited to both the
Interviewer and the parent. The purpose of the questionnaire, that the responses would
be used in the soclal accounting process, was explained to the parent. The answers
provided by the parent were noted down by the Interviewer as not all parents could read /
write fluently. On an average the time taken for completing a questionnaire was 30
minutes. Other tools used were Focus Group discusslons, feedback forms from parents,
NGOs and from fraining sessions conducted.

Interview with Special Educators as Stakeholders

The Special Educators form the back bone of MNC's Early Intervention Program, and
pravide a dynamic and vital support system to the parent throughout the child’s training in
the centre. Their major areas of work are:
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* |mplementation of the fraining program, steering it through the structured course
during the appoinied time

» Maintain detailed records of the child's progress digitally in "Upaneeta’

* Menior the parents in the proecess of training and as their child's camry over
agentsathome

The stakes that the special educators have in the program implementation are: the
habilitation that is the progress of the child — an indicator of the impact of early
intervention and, the rehabilitation of the parents, that is, to infegrate them inio the
structure of the Early Intervention Program as a co-educators and co-therapisis.

The methodology included:
* (Oneioone interaction, using a questionnaire
» |nformal observations inclass room settings

* (Observations made at the time of assessments, staff meetings and parent
COUNSeling Sessions

Selection of Special Educators:

The interviewer interacted on a one to one basis with all the special educators.

Mrs. Lakhsmi Gopal inferveiwing a Mrs. Ancdal Raghavan inlerviewing
specidl sdeusion a parert

{Annexure 8 is questionnaires and Annexure 9 is Analysis of the responses)
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7. REPORT ON PERFORMANCE: ANALYSIS OF THE SOCIAL ACCOUNTS

Values of MNC are:
» 7erc Rejection of any child with Mental Disahility.
* (Openness to Developments and Innovation in Technology in the field of special
education

* Adaptability to the Growing needs of inclusion in the community

The present social accounts exercise has reinforced the values MNC has laid down, and
this is reflected in the interviews with the stakeholders. Parents come to MNC with the
assurance that their child will be admitied to the Centre and benefit from it. The very fact
that they repose so much confidence in the Centre makes it evident that the values are
inherentat MNC.

Zero Rejection of any child with Intellectual disability

This value forms the core of existence for MNC. No child is rejected admission on the
basis of their caste, color, creed or economic status. Any child in the age group birth to six
years with developrmental delay or Intellectual disability, who enters the portals of MNC is
offered early intervention training. Parents who walk with their children older than 6
years in the hope of getting intervention are directed to other intervention centers.

'rln confirmation with our values every mmmmmamsﬂmmﬁ
pre registered. Nochildis rejected. |f the child is over & years the parent is guided to
aspecial school / vocational centre with a follow up to see that the child gets the right
heip. Children below 6 years and suitable for Early Intervention are enrolled into the
program at the centre.

Mrs. Krish

! Jaya naswamy Y,

Openness to Developments and Innovation in Technology in the field of special

education

Leaming is an on-going process in MNC, and every effort is made to keep abreast with
latest developments in the field. Special Educators in MNC are very enthusiastic and
happy to be in this program as they are exposed to academic, medical as weil as
technological advancements in the field of special education. The leaming process
takes place through workshops, conferences, in-house training programs and talks by
experts in the field of medicine, research and special education.

COVID pandemic situation did not stop us from reaching our vision to serve children
with special needs rather it gave us the opportunity to explore the circumstances and
change the direction to reach it. Our focus shitted from what we could not to what we
could.

C Thenmozhi, Vice Principal - EIC
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Adaptability to the growing needs of inclusion in the community
Children are integrated info the larger community, and are accepled by family, peers and
teachers in mainsiream schools. They also leamn o use public transport, public spaces
like malls and parks and 1o follow set routines and discipline. Innovative programs are
added each yearto enable the process of effective inclusion in the community.

OBJECTIVES AND ACTIVITIES:

Objective 1: Providing Early Intervention Services for the Habilitation of the Child with
Intellectual disability

Activity 1: Early detection through direct communication and referrals

In line with our zero rejection policy, children irrespective of age who seeks guidance.
counseling and intervention are pre-registered before the start of the academic year. Dut
of this, children who are age appropriate, and who decide to join the centre are screened,
assessedand enrolled. These children are referred to MMNC through various sources like
doctors, hospitals, parents elc.

Children referred to the centre in 2020-2021 and 2021-2022

No. of Children Pre Registered*”
Sources
2020-2021 2021-2022
Practicing Private Doctors 4 8
MNC Parents 7 g
MNC / BMKT staff 5 10
Well wishers 3 17
Media 0 a9
Government Hospitals 1 5
Private Hospitals 0 2
Others NGOs 0 7
Others not included above 3 1
Total 23 68
- ™,
30% of the parents who responded to the survey had enrolled their child at MNC as
their doctors/ hospitals advised them.
27% of the parents had enrolled after interacting with ather parents at MNC.
25.7% were referred by their therapists or Special schools.
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Number of children enrolled under Upanayan Early Intervention Programme

during 2020-2022
Ho. ol Children on the rolls ™
2020-2021 202022
Children | Chédran | Chuldren Chiidren | Chabdren | Ghidron
Childeen|  wha wha Who | e | ChidEn] o who WO | o dren
atthe | ‘moved | J0med |dmpped| ™To0 athe | movog | foned |dmpged | o
Age Group tadol - frejpingd | out of iognad | ol
iho year |  other | course of | cowss of ol ihayear] oter | cossol]cowsaw| ™
inshiutions | e yeor | 1he yoar irrslitulaere | e year | he e
Eirth 1o
2 Veans 17 a [} 2 < a a - o 16
Two 1 , 2
Fout Yo | 28 i} 2 3 24 19 i} b | 17 =2
Birth to
o Vanms 94 i 4 5] 265 45 B 10 21 .|
M lesson 8 2 o Q B 11 1 2 4 ]
Menlesson b ) i} 7 i 35 an 2 7 [ 25
Total EIC 113 a8 4 12 14 | 114~ ] a7 52 100

** The children on roll {114) at the end of 2020-21 continued in 2021-22 since moving
ahead to other institutions was impossible due to the closure of the mainstream schools
and special schools during the pandemic period. We retained all children and in due
course of 2022 helped them to move to other mainstream/special schools.

Activity 2: Early identification using the UPANAY AN assessment fool

After ldentifying the type, degree and level of the disability the Individualized Education
Plan (IEP) is evolved for each child. The types of disabilities seen largely in MNC are
Intellectual Disability with assoclated condifions including Hydrocephaly, Microcephaly,
Macrocephaly, Cerebral Palsy, Down 's syndrome, Autism / Autism Spectrum disorder
eic

Children Enrolled (Disability wise) for the year 2020-2022

No. of Children
Diagnosis
2020-2021 2021-2022
Autism Spectrum Disorder 3 25
Cerebral Palsy 27 29
Developmental Delay 8 g
Seizure Disorder 10 L]
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No. of Children
Diagnosis
2020-2021 2021-2022
Seizure Disorder with Associated Condition 14 13
Attention Deficit Hyperactivity Disorder 3 2
Down's-Syndrome 12 g
Microcephaly 4 2
Hydrocephaly 1 1
Metabolic Disorders 1 o
Speech and Language Disorder 2 2
Williams Syndrome 1 (1]
Neruo typical child from BMKT 0 1
Grand Total 114 100

This reflects the types of disabilities prevailing in the children who present
themselves at the centre.

Activity 3: Implementation of the Early Intervention Program UPANAYAN

MNC had to close down the Center based activities for children due to the lockdown
followed by the COVID pandemic since March 2020 These Special children needed
canstant training in the absence of which chiidren could go into regression by losing the
skills learnt at the Centre and would affect their developmenial milestones. After an
internal assessment and discussion with all staft members it was decided to plan for a
home based programme for the children. Therefore, the need of the hour was to design
a structured routine (from the time the child gets up till the child goes to bed), that will
help the child maintain skills already acquired and learn newer adaptive
behaviors.

The absence of physical contact between the Special Educators / Therapists and the
children imposed a challenge in delivering any programme to the children. So it was
decided to seek the support of parents as the “carry- over agents,” day to day 1o
closely work with the children in helping them adapt to these changes as per the
Instructions of the special educators. MNot only was physical contact with children
impossible, the teachers could only discuss/deliberate/ exchange views and brainstorm
with the parents over the phone/mobile. After several rounds of consultations within the
team, “A 24 Hours Home-based Programme”, was drawn to help children receive
early intervention at home through digital technology.
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A systematic and structured process in implementing the programme was framed and a
blue print with action to be faken week wise was evolved. Activities of the programme
were designed to ensure —

training in this domain.

# Maintenance of skills already achieved, and
* Progress in activities of daily living, as parents can spend adequate fime for

The skills were simplified as fasks in a sequential order. Based on the child's current
level of funictioning in a skill, and each particular task was set as short-term goal.

Timetable
[Week | Eduicator | Physionerapst Ocoupatianal iharapist | Voice & Vision
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2021}
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oo June | dally roubne of el child, | bassd an infkmaton | formstion  collected from | shoul the veslon st
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24 Hours Homas- mased | in the overad flow of phone calln NAhalsapn plan  through  shons
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How the Virtual classes worked

For each class a separate Whatsapp group was formed during the first week of
Jduly forinteraction between the staff and parents.

As per the scheduled time table, the special educator contacted each child
twice a week and therapists contacted once a week.

Time allocated - 30minutes per session per child. Each child interacted with
staff for 90 minutes per week but received Inputs for aclivities for the whale
week.

For children requiring intervention for vision impaiment, vision therapist
contacted once a week.

Follow up was done through phone calis and/ or video calls.

Once a week, parents shared the performances of their child, in the form of
photos and videos in their Whatsapp group.

Special educators and therapist shared their and feedback and further
instructions on line.

Depending on the progress attained by the child in performing a given task, the
nextlevel task was set as the new goal.

{Feter Annexure 1 for 24 Hours Home-based Programme)

While the physical classes dealt with the skills in totality, the online classes broke the
skill into tasks and instructions for every task are given step by step to achieve the skill.

Whatsapp Messages sent to parents




Special Educators and Therapists record the key points observed dunng the call with
Parents. This was verified on a daily basis by the Group Heads to know the progress of
the children and ofter guidance fo the special educator accordingly. Weekily monitoring
was done by the Principal to know the effectiveness of the programme given, and add
suggestions if required in the implementation.

Special educators taking classes online

Special Education - Process Improvement:

With an objective to enhance the quality of the programme delivered the foliowing were
affered-

Whatsapp Video calls session (EIC):
In the beginning Special Educators interacted
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during two sessions through voice call alone.

However in order to build and sustain the ¥ IMA-4 to byrs ¢
rapport with children from Sep-2020 cnwards Futhima mizs, femo Mg
they started Interacting with child through :
= Instruck kil .
Whatsapp video calls. ey b
Frre metor: orange peel
Prior Instruction for Session (EIC): Werk: pick up  familier ob ject

Trmaérnsg: % S0pm
Special Educators send instruciions to Parents  vides call ok

periaining to their session a day before in the .
respective Whatsapp group. I includes the call > o *
fiming, tasks / activities that will be followed-up . :

and the reqJ.ifEd matenals. Instruction for Farani amma &

Task Analysis (EIC) : —-—

Special Educators wrote task analysis for the p e e
self-help skills, to guide the Parent appropriately ’

about the task to be trained. Also for the tasks S SR A .
achieved, the video clip of child’s performance is

documented and comesponding skill link in | o o

Upanayan Is noted.
Key aspects to record observations (EIC):

To facilitate precise recording of the observations made during follow-up sessions,
the key aspects were identified and accordingly Special Educators and Therapists
record the details of their session.

Call Recording:

Each Special Educator is to document 3 call recordings per month of their Parent-
Teacher intaraction. An official meszsage was sent by the Principal of EIC and Jivikam 1o
the respective Parent group in this regard through whatsapp. In addition special
educators alzo informed the parent about the call record at the beginning of their
call.

-
Lockdown Talk - what the teachers say!

We all grow through challenges®. Though challenges are
inevitable they also present an opportunity to re-discover
our strength. Yes! COVID pandemic situation did not stop
us from reaching our vision to serve children with special
neads rather it gave us the opportunity to explore tha
circumstance and change the direction to reach it. Our
focus shifted from what we couldn't do what we could.
Individualized 24 Hours Home-based programme was
designed by Special Educators in consultation with
\ Parents and Therapists o help the chidren in the )
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maintenance of skills already acquired. No surprise they were doing an awesome job
with the continuous support and guidance given by our staff members. Their efforts in
carrying out physiotherapy exercises deserve a special mention. Though we missed
the physical presence of children at the Cenire, waiching the video clips of their
performances at home was a delight. it motivated us fo function uninterruptedly.

khli‘ﬁsc.Thnnrrmz:hi. Vice Principal —EIC )

[ Lockdown Talk —what the teachers say ! 1
The 24 hour program was very useful o interaci with the
dear children whom we missed with their parents.
We really came to know the value of the parents who
were acting as effective carry over agents at home and
the invoivemnent of family members in the program.
Thanks to the management for implementing this.
This has brought the staff and the children together to
interact wholeheartedly.

Mrs. A Hemalatha, Principal - EIC

L .

Therapy programs on line - Physiotherapy e

When Intellectual disability is associated Ot R the S
with other difficuities like Neuro-muscular, M
Orthopedic or Cardio-vascular disorders the
child may show delay in motor development.
in order to owvercome the difficulties in
movement and prevent ineffective or less
effective movements, physiotherapy for
such children becomes very important as
part of Early Intervention Program. |f left
unattended the child may develop
secondary disabiliies such as deformities,
contractures or even wounds thereby
creating additionally severe emotional and
behavioral problems in the child. The aim of

physiotherapy Is 1o help the child to | [

overcome the movement difficulties and £hi ol

leam to move limbs as effectively as

possible. The physiotherapist aims at the twin objectives of facilitating motor functions
and also on maintaining the general health of the child During the pandemic the
therapy classes were held through whatsapp calls and Google meet. Instructions were
given to the parent through video calls. The child was observed performing the skill at
home. (Refer Annexure 2 for Sample online Physiotherapy instructions to the
mother)
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Physiotherapy af home with the parents

Lockdown Talk — What the teachers say! )
When we started 24 Hours Home-based program,
my mind was stuck with a query as to how we can
help our children with physiotherapy training. Many
of our parents are aware of the child's needs and
therapy activities followed at the Centre because
we lake their assistance. Hence though they dont
have practice o do therapy, it is not tough for us to
teach basic techniques o encourage parents. After
a forinight of such communication, the parenis

started to learn with clarification from us to help their children at home in COVID 19
pandemic sifuation. | must say, they did a perfect training job with the help of the
father and siblings. | am happy to be part of MNC team to extend support to our
children in any situation. Mr., K Subramanian — Group Head

Online Occupational Therapy

QOccupational Therapy primarily concemns the
child's ability to perform functions required in day
to day activities. Secondarily it also concerns the
soclal, psychological and cognitive development
of the child. Its contribution is towards the
functional and vocational rehabilitation of the
child. The occupational therapist at the center
does the assassment of the child initially, studies
the strength and weakness of the child,
takesnote of the priority goal set for the child by
the special educator and integrates occupational
therapy to aid the goal selected.

{Refer annexure 3 for OT program during pandermic)
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framed the activities where parents could help the children with available
resources at home. Maximum efforts were put to extend our help to the mother in
understanding why the activity is given to them and the impact it would bring in the
child.
Mrs. Hemalatha
Principal EIC

" .

Online Speech and Language Intervention

A detailed repori about 24 Hours Home-based Programme fo children at MNC was sent
to Mrs. Meenakshi, our Speech and Language Pathologist to orient her about the
structure of the programme. Further interaction between MNC team and the Speech
therapist resulted in a specific plan of action being drawn up for Virtual Speech and
Language Therapy sessions as below:

» Children details were collected from special educator in terms of their
Chronological age, age group, Provisional diagnosis, online platiorm (Zoom
orwhatsapp), Contact number with email-id.

* Assessment form for Virual Speech and Language Infervention was
designed to arive at a baseline performance of the children. From the
ascertained baseline, goals & activities were structured using materials
available at home.

e Activities were demonstrated during the session for better understanding of
the parent and special educator,

= |ntervention programs mainly focused on language stimulation (both
receptive and expressive skills), speech (articulation) and Oro motor abilities.

= Home intervention programs were monitored using video clippings from the
child.

* A copy of the filled assessment form was sent to MNC team to file it in the
respective child's file.

121 children (EIC 104 + JIVIKAM 17) had been assessad and the follow-up session
started from 14-12-2020 onwards.

Group actlivities
Group Session through Google Meet:

From Feb-2021 onwards, in addition to individual session, Special Educators planned for
online group sessions. Children were grouped based on their performance level and
activities such as Yoga, Action songs, Storytelling were all conducted onfine. The day
prior to the Group session, the mothars were informed about the activity that will be

25




conducted the next day and to keep the materials ready for the session. Fore.g:if the
group activity selected was finger painfing then the parents would keep the chart paper,
paints ready before the Google meet The teacher would give instruclions from the
centre and would obsernve how the child does the activity virtually.

Parent-Teacher meet was conducted once in a month in the same manner for the same
group to give general instructions and get feedback from Parents:

As the parenis were becoming adept in using Google meet, a time table was set for all the
children for the 24 Hour hame based program. This comprehensive timetable included
special education and all therapies.

MADHURAM NARAYANAN CENTRE FOR EXCEPTIONAL CHILDREN
A Unit of Bala Mandlr Kamarajar Trust
**24 hrs home-based programme: CHILDREN TIMETABLE®®
Academic Year 12020 -21
Group : 27O 4 YEARS
Mame af the Class Teacher : Mrs. REVATHI
5.Mo |MName of the child |Monday Tussday |Wednesday | Thursday [Friday Saturdey
S [WENCT) - 1

1 |Smicmanan i Sodiend oy 1 ] haal s (D)

3 JCATHORNE TEREDA Leanidh 2 4 (WOSCE) AR b 5 |WhE ) et Lhaidas d

LN DAYAL |Srevp Teveian | tLat it EEEn W (vOy (e Seanlen d
__3__|saNiny Ran W VOsCE) i Bessan | SF (VIDECH SAvic
— — L Sraige Suoman & JSPUICH il .

L ] 5 [vimc Grap Seasan 3 [V (VI O] | Graue Seavss B [T

1 |REMGGADIENT prerce S (Vo) [ : ___umn-tm

B ARl iN ARANH M : [t L]

9 [ramun [T HPLECH i [ rwia Beawan J |V [0
B0 [NIbHANTH WRECH  [SE pvisctd un.-t_.nn !' W (VENCE]

B[Sl AT RN B (VOeCE) TN G v (e W VO]
_Tatal no of siots { day | '{ L] L 7 i) L)
Attendance:

From Jan-2021 onwards attendance was marked for all children at MNC (EIC and
Jivikam) attending 24 Hours Home -based programme. Parents were informed prior
implementation. This recording facilitated in analyzing if the chiidren were regularly
attending the programme and the details of attendance was included in monthly report.
The children who are absent for a period of 3 months continuousty, irrespective of follow-
up atall levels were classified as drop-outs.

Evaluation

The system of external evaluation has been practiced in order to get an unbiased
perlormance picture of the child in totality. Evaluation was done after the teaching was
completed, every quarter by the special educators and the interdisciplinary team of
experts. Evaluation during the pandemic was done online. Since the skills were broken
into tasks and taught to the parents to be transferred to the child, the evaluation was very
simple and task based and a real-time video call was used by the special
aducator/therapist to evaluate the child.




Evaluation seeks the answer to the question

“Did the student leam according to the plan?"

It the answer was “Yes" then new objectives were set and fresh raining
commenced.

If the answer was "Not yet”, then the team discussed fo find out the reasons and
then introduced new teaching siraiegies to heip the child make progress.

Effectiveness of Evaluation:

Undersianding the progress of the intervention programme

Choaosing fresh strategies of training as and when needed

Taking a decision on the priorities of each child according 1o individualized
needs

Improve the fraining programme with updates on the latest results and studies of
research on Early Intervention from all over the worid.

' '\

Lock down talk: What the teachers say!

The routine of the children during lockdown was “sleep
late and get up late: This posed a big problem fo the
parents. They had difficulty in bringing the children back
io a good routine. Our program with demonstration made
it easier for them to engage their children with acfivities
improving their skills. A new routine was set and both
parents and children were busy and the behavioral
issues of the children were getting reduced.

Mrs. A Sumathy, Principal - Jivikam

L #

Almost all parents, after coming to MNC, have starled accepting their children's
condition, and have a realistic view of their abilities and that academic goals are
secondary, They understand that each child progresses gradually according to
his/her ability and cannot be pushed. Daily living skills for independent aduit life is
more important. They now aspire to make their child independent and sell sufficient
and have understood that the child's condition and potential plays a big part in their
\ Progress. MNC has become family for many. Y,

Feedback from Parents — Survey =y

B1.4% of the parents had understood clearly about the skills that were setas
goals for their child.

B6% preferred the centre based teaching than the online method

On enrolling, 27% of the parents hoped that their child would become normal
and go o school.

35.7% had no idea on what to expect from their child.
16% expected their child to be independent and self sufficient.

After enrolling, 33% wanted the child to be independent, 21% wantad them to
lean vocational skills, 19% wanted them to go to normal school
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Feedback from Parenls

Lockdown talk — What the parents say!
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Lockdown talk — What the parents say!
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Activity 4: Providing Support Systems through various projects

A. Project Annapoorna
Purpose of the project

* To identify the children attending early intervention program having gross
deficiencies in nutrition including those with malnourishment

* Implement corrective measure o set right the imbalances
* Perodic assessments forimprovement

During the pandemic the Annapoorna Coordinator called up all the parents and had
a detailed discussion with them about the well being of the child, challenges the mothers
are facing in feeding, diets that enhance immunity during the pandemic. The feedback
was collated and given to Mrs, Avanti Prabhakar, our honorary nutrition consultant who
then formulated an immunity booster diet to be given to the parents. (Refer Annexure 3
for Diet sheet for parents)

Nutrifest - As part of Project Annapoora the centre conducts a food festival
annually. This "festival for nutritional awareness”™ is o create awareness on the
impartance of right and balanced diet in growing children. Nutrifest is an event specially
designed to focus on the importance of nutritional intervention for children with disability.
“Healthy Foods, Healthy Kids". |t is celebrated yearly in March. The parenis
participate inthe event, where a theme is selecled every year for a cookery competition.

J
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In' 2021, as the centre was functioning on
line, Mutrifest was also celebrated online on
7th Aprii 2021. A Video clip of the
preparation of the dish (not exceeding 1
mimute), photograph of the ingredients
used and the procedure in written form
were sent to the respective class Whatsapp
group. All the videos were compiled and a
virtual Mutrifest took place at the cenire.
Judges at the centre announced the
winners and recipes were filed for future
use.

Mathers cooked in ther homes and
send e wieos o the cenire

The Theme was: "PANDEMIC INSPIRATIONS - Recognizing and acknowledging our

traditional food items"

(b opiodlo o meraps  Gun s s
Sy yrinsiiset)

Hecipes were prepared based on the

ingredients given below:

Turmeric (tagheat )

Ginger (@)ahed)

Garlic (s8(5)

Pepper (llsrig)

Lemon (sraypbléme)

Amia (@meell)

Drumstick leaves (pprisna @emeu)

Curry leaves (sfiGadlsma)

Groundnut (Cani s smeu)

Lom N e AL

Online presentation lo the judges sifting at MNC
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Mutirfest was conducted on 25th March 2022 at the centre. The theme was “Age
appropriate balanced diet with traditional recipes for children in the age groups
Birth to 2 years, 2 to 4 years, 4 to 6 years and 7 to 15 years”. There was a cockery
competition on the theme and marks were awarded as per the criteria listed below:

* Innovative and easily preparable recipe

* Preseniationof the dish

* Charts depicting the nuiritive value and role of fradiional recipes in giving the
children a balanced diet

Mothers of children in the age groups of birth to 2 years, 210 4 years and 4 1o 6 years and
7 — 15 years took part. About 50 dishes came out on the table and three judges had a
tough time selecting the best dishes,

(Refer Annexure 4 for diet chart during pandemic and Annexure 5 for Nutrifest 2021-
2022)

B. Project Sanmargam:

The Ultimate aim of every parent who has a special child is to integrate the child into
mainstream society. “Sanmargam” aims at preparing the children to “Move Ahead™
beyond the birth to six years program of intervention, towards the next stage of education
inmainstream and special school sysiems.

Apart from preparing the children for school readiness, help is provided in:

* Placement of children in the mainstream schools, coordinating with parents in
their choices of schools, with teacher and head of institufions about children who
cometo them

= Support to the children, parents and mainstream school teachers for a period of
three years from the date of admission, facilitating the transition of the child to
adjust to the new environment

= Counseling and advice is offered to the mainstream school teachers and
parents to take the child forward to reach his/her potential smoothly.

On the 22nd April 2022, the 14th Moving Ahead celebrafion was held for children
enrolled from 2019 to 2022, as the Moving Ahead program was not held due to the
pandemic for two years the period of this social audit.

s 20 children moved into the mainstream schools / other special schools.

« Among them B moved to Mainstream Schools and 12 to other special
schools.

This has been a significant contribution by MNC towards habilitating the children
with developmental delays




The young graduaites with the chief Mrs.Una a parent sharing her expenences
guest and the management

) e B e TR Tt el s | T WM N
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Children's skit af Moving Ahead Farents dance & Moving Ahead

C. Project Sankarshana

Sankarshana means bringing back, and was conceived to bring together children who
had on certain compulsions dropped off fraom the program, to look at their current needs
and provide advice to the parents. This project's focusis on -

» Counseling parents on the importance of Early Intervention and the continuance
of the same

» Organizing home visits, contacting the parents through felephone, and by mail

* Parents and members of the family are met to find our the reasons for dropping
out

= Putting efforis to bring them back to Early Intervention

This project assumed greal importance and imminence due to the pandemic., Varied
problems cropped up from loss of jobs for the father, prolonged closure of schools for
siblings, sharing of day time space with all at home, not to say the loss of a structured
training for children with spacial neads.
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Sankarshana Coordinator called every parent at home since visits were not possible.

* About 14 (in 2020-2021) of them moved to their native place where they had
roots, since the father has lost his job and the family could not meet the fiving
expenses in the city.

» Distribution of dry ration by the centre was very much welcome since it helped
them meet the ends on a daily basis.

D. Project Samyam
This project was conceived to bring the alumni, cument students and new entrants
together with the past students and interacting with them. The past students find reunion
with their peers and ieachers joyful. Samyam creales a platform by bringing all the
childrenalong with parents together for:
» Heaithy Interaction to share the ideas and views for further development of the
children

* Maintain continuity with Madhuram Narayanan Centre for guidance and
counseling
* Motivating new parents to face the challenges in bringing up and training the
children

Samyam 2020-2021 - This event was held on the Sth, 11th, 13th and 16th of August
2021, between 10.30 and 11.30 am through googiemeel. We had 4 chief guests one
each day Ms. Aruna Hathnam, Mrs. Janaki Balakrishnan, Mr. SKrishnan, and Mrs.
Vimala Kannan. Parents of 4 groups of children birth o 2 years, 2 to 4 years, 4 to 6 years
and Jivikam were invited to air their doubts and challenges in bringing up their children
with special needs. The mothers who had faced similar situations provided solutions.
MNow, many concerns were nol cleared during Samyam and so the management
arranged a series of expert on line consultations for the mothers. |t staried with a
Google meet with Mr. Inbadurai, Occupational Therapist presenting a session on
Sensory Integration on the 17th of Sept. On the 22nd Sept, we had Dr. Veluchamy,
Pediatric Neurologist who spoke about brain development and seizures. The last in the
senes of meets was with Dr. Subramanian, Pediatrician who spoke on general health
and upkeep for special children, prevention of diseases and best recommended
nutritional practices.

E. Other Events:

i. Sports Day
= Every year Sports day is conducted during the month of February. During
the pandemic MNC planned to a Virtual Sports Meet.

= (Google Meet was the platiorm decided for conducting the virtual sports
meet, Parents were guided by Teachers in the installation and operation of
the app. A trial meet was conducted lor all parents to get them familiarized
with the platform.
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=  According to the performance level of the children, games were designed
based on the materials available in home environment. A total of 29 games
were designed. Children who complete the game as per the set critena and
fime limit are the winners of the game.

» Parents initially sent a video cfip of child performing the game which helped
in guiding them. Thereafter rehearsals were conducted on google meet.

=  Separate Whalsapp groups were formed to enable children paricipating

across different classes but with similar ability. Each game was given a
batch number based on which Parents logged in promptly.

= Sporis day was conducted on 3 days— 22nd, 24th and 26th Feb 2021.
= 104 children (87 from EIC, 3 from SHTC and 14 from Jivikam) parlicipated.
= E-Certificaltes were distributed for all children who participated in the

Virfual Sports Meet.

€

= s B

Virtual Sporis meet
Parenis feedback

o e s ™ &
& BRI S PHORET N CERPOL A wE
P | P TP P T -

33



ii. Annual Day:

12th of December 2020 MNC completed 31 years of service o children with
developmental delays, Mental Retardation and assoctated conditions in the age group 6
years and below. A special day for MNC, since it brings 1o the front the last thirty one
yearsof tireless and the dedicated work put in by the founders, Managemeni Team, the
staff, and of course the children and the parenis. The theme for 2020 was STAY SAFE.
STAY HEALTHY. The parenis sent recordings of the children maintaining the strict
pandemic guidelines given by the government that is - washing hands often, using a
mask and maintaining social distance. The messages were sent as action songs, skifs,
moneacting and mock conversations with members of the family duly recorded and sent
o MNC. The Chief Guest was Mr. N Kumar, Vice President, Sanmar Group and
President of Bala Mandir Kamara] Trust. Dr. Aruna Rathnam, Executive Director,
welcomed the gathering and recorded the dedication and passion with which the parents
are managing their children under the stressful condition of Covid 19.

Celebrations:

To emphasize the importance of festivals, depending on the level of child, special
educators planned art and craft activities onthe festival. Parenis were requested to send
photos / videos of how the festival was celebrated with children participation.




iii. Special Camps
Freedom Trust conducted a camp at MNC to provide arthosis. This camp was organized
by Dr.Sunder and his team in coordination with the therapy department on 25th March
2021 to provide mobility aids. 32 peedy children were identified for the camp and
amongsithem 28 attended the camp in baiches and availed the benefit

TNEEEEY rma, [eg il

Dr. Sunder of Freedom Trust examining our children

f E \
When they knew about their child's condition, they all were sad, depressed,
shocked, and did not know what to do, Helpiess, very disappointed and found it
very difficult to accept.

Coming to MNC was a happy feeling for most of the parents.

= 96% felt that the parent group was very helpful and supportive. The interaction
among the parents lranscends social status, and other differences. Parents
were concemed for children other than their own and were willing to take care of
them when necessary. They appreciated the MNC culture and even have
formed parents group and go for outings on their own.

* 0B6% of parenls were very much appreciative of teachers' Commitment,
understanding and passion in working with children. They opined that the staff
were ready to answer any question, clarify doubt anytime, either directty or
through phone. The parenis felt that they get clarity even with their personal
problems when they interact with senior teachers.

* 45% of the parents were satisfied with the existing program.

30% felt that Occupational therapy and speech therapy were best suited for their

child.

26% wanted more communication and speech therapy.

10% wanted more occupational therapy sessions.

61% of the parents had a supportive family.

15% were still hesitant to take the child out.

11% started taking the child for functions after enrolling at MNC.

* 45 7% had avalled govemment schemes and 21.4% had applied forthe same.
.\: 30% were still not clear on their understanding about Early Intervention. Y,
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SOCIAL IMPACT OF EARLY INTERVENTION SERVICES (EIS)

Providing Early Intervention Services (EIS) for the habifitation of children with intellectual
disabilities can have a significant and positive social impact on the individual child, family
and society. Some of them are :

da.

Improved Quality of Life: EIS leads to improvemenis in the overall guality of life

for children with intellectual disabilities. The therapies and educational support

help children develop essential skills and abilities, improving their ability 1o

communicate; socialize, and participate in daily activities.

* 114 children in 2020-2021 and 100 children in 2021-2022 enrolied in the
program.

*« The EIS reinforced Positive Behavior in children, as the aciivities
incorporated in the program meaningfully engaged the child throughout the
day and mostimportantly with all the family members.

* Regression of the child's activities was avoided by continuous training given
athome during COVID times.

* The online sessions improved Teacher-Child rapport as children got
connected with their teachers through video calls which helped in sustaining
the rappor already built.

»  Teacher-Parent interaction enhanced as the online sessions created a
platform for Parents to interact with teachers on a weekly basis. They
clarified their doubts, shared the challenges faced, and sought professional
guidance.

* Teachers became innovative and made use of the available smart phone
technology to handle the classes effectively and share their knowledge to
meet the needs of the child.

Empowerment of Families: EIS not only benefit the child but also empowers

families.

= Parents evoived as Special Educators and Therapists in delivering the
programme to their child at home. This has built confidence in them, and
they truly believe in the concept of being a carryover agent for their child.

* The training helped them better understand and meet their child's needs.

This further aided in reducing stress and improved the weli-being of the
entire family.

Inclusion and Social Integration: EIS promotes inclusion and social
integration by helping children develop the necessary skills to interact with their
peers and participate in community aclivities. This reduces the stigma
associated with intellectual disabilities and promotes a more inclusive society.

= 28 children benefitted from the orthosis camp.

& 28 children availed UDID

* 10gotmaintenance grant

*  B3children avalled Niramaya insurance cards.

36




d. Better Educational Quicomes: EIS leads to better educational sutcomes for
children with intellectual disabilities. By addressing developmental defays and
providing tailored support, these children are more likely fo succeed in school,
potentially reducing the need for special education services fater.

e. Reduction in Behavioral Problems: EIS helps address behavioral problems
associated with intellectual disabilities. By teaching coping stategies and
providing appropriate therapies, the likelihoed of challenging behaviors thatcan
disrupt families and communities is largely reduced.

f. Enhanced Social Cohesion: EIS fosiers a sense of social cohesion and unity,
as individuals with intellectual disabilities are more fully integrated into the fabric
of society. It helps break down barriers and promotes the understanding that
every individual has unigue strengths and potential contnbutions to make.

g. The following is an email received from Mr. B Ashok Kumar, father of Aadavan

whao was registered at MNC vide Registration number 2005393 on 14.4.2015.
He was diagnosed with ADHD. He left the centre after a year's training.

Our son A. Aadhavan an old student of MNC has improved a lot now. hhaiavewgmdﬁ
in his studies. He is double promoted to Tth std from Sth std this year (2021-2022)
based on his age and his performance. In addition to this he wrote Hindi Prathamic
exam and he has secured 88 percentage of mark. Our whole hearted thanks o each
and everyone at MNC who gave fraining to him and laid foundation for the uplift of our
son. -B. Ashokkumar

AAdhavan underwewnt Early Intervention at MNC in 2015 for one year.
. A

Objeclive 2 -~ Rehabilitation of Parents and their Empowerment

Activity 1 - The pandemic provided an opportunity to the parents/siblings to take part in
the training of the children. The tasks / skills were taught online to them which were
then transferred to the child.

("MNC believes that the mother is the natural teacher of her ward and the fulcrum of )
Upanayan. The pandemic years proved beyond doubt that empowering the mother
with the knowledge of the training and the methodology helps her to be an effective
carryover agent at home. That is the reason MNC insists on the presence of the
mother at the centre with the child. The on line instructions that the teachers imparted
to the mother to be transferred to the child, was done by the mothers with precision
and enthusiasm. Every mother was metamorphosing into a special educator /
therapist herself and the success of the 24 hour program is to be fully atfributed to
them. Amidst the difficult times at the domestic front due to Covid, they were able to
send videos of the performance of their child and follow whatsapp Instruction from
the teacher, speaks volumes of their versatility. Kudos to all the mothers and other
family members.

-

Mrs. Jaya Krishnawamy - Founder Y,
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Activity 2 - Dry Ration distribution:
The pandemic made a huge dent in the wages of the daily workers who could not afford
freshly cooked meals even once a day; their eamings having taken a massive drop
during the lockdown which ended up being a very siressful time for them. The
management made special efforts to distribute dry rations to the needy parents during
the pandemic, and here's where the Rotary ciub of Madras Besant Nagar made a
difference and brought a smile on their faces during this frying time. They have
distributed Ration bags consisting of Rice,
pulses, dry vegetables, jaggery and others
ftems on the grocery that were used by the
parents for children with special needs 1o
prepare sundal, Kanji etc. The group heads
coordinated this effort to find out the needs
of the parents when they called them for the
intervention classes on line. Rotary club
was the main contributar, (having
distributed 5 times to 5 batches of parents
ranging from 10 — 15 parenis) followed by
Bhoomika Trust, family members of the
Sanmar Group and individual donors.

Rolary Club of Besant Nagar, donafed
dry rafions lo parents

SOCIAL IMPACT OF REHABILITATION OF PARENTS

The rehabilitation of parents of children with intellectual disabilities can have a significant
and positive social impact in various ways.

Enhanced Family Well-being: When parents receive rehabilitation and support
services, it can improve the overall well-being of the family. As parents become betier
equipped to understand and cope with their child's disability, family siress levels often
decrease, and family dynamics can improve. About 200 parents were empowered 1o
teach / train their children at home through the 24 hour on line program for over a year.
They showed remarkabie understanding of the skills, immense patience and the tenacity
to help their children come what may.

Improved Parent-Child Relationships: Rehabilitation helps parents develop better
communication and relationship-building skills with their children. This can lead to
stronger bonds and a more supportive family environment, which is essential for the
child's overall development.

Reduction in Parental Isolation: Raising a child with an intellectual disability can be
Isolating for parents. Rehabilitation programs often provide opportunities for parents to
connect with others facing similar challenges, reducing feelings of isolation and
praviding emaotional support. 96% of the parents appreciated the parent’s group at MNC
which was helpful and supportive.
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Reduced Stigma: Rehabilitation programs help reduce the sfigma asscciated wiih
intellectual disabilities. As parents gain knowledge and confidence in advocafing fortheir
children, they ean help educate their communities and challenge sterectypes and
misconceptions.

Community Inclusion: When parents are empowered through rehabilitation, they are
more likely to advocate for the inclusion of their children in mainsiream schools and
community activities. This can lead to greater acceptance and integration of individuals
with intellectual disahiliies in society_ Dry rations were provided to over 100 familiesat a
time when their finances were almost dried up or very low due tolack of work.

Advocacy and Awareness: Parenis who undergo rehabiliiation may become
advocates for the rights and needs of individuals with intellectual disabilities. They can
raise awareness about the challenges faced by their children and work towards creating
a more inclusive and supportive society.

Employment and Economic Impact: As parents gain skills and knowledge through
rehabilitation programs, they may also have the opporiunity to improve their own
employability and economic well-being. This can have a pesitive ripple effect on the
family's financial stability and overall quality of life.

Long-Term Independence for the Child: When parents receive rehabilitation and
support, they can better plan for their child's future and work towards building a support
network that will be beneficial throughout the child’s life. This can help ensure a smoother
transition to adulthood and greater independence for the child.

Policy and Systemic Changes: As parents become more informed and empowered,
they may also engage in advocacy efforts to influence policies and systems related 1o
disability services and inclusion. Their collective efforts can lead to systemic changes
that benefit nat only their own children but also the broader community.

( Story of Hope N
When Mrs. Uma Devi Vinoth Kumar walked into the center with her daughter Krisha
for admission the old stalf were dumb struck. Mrs Umna Devi was an old student of
MNC (1998-1999) who underwent early intervention for Developmental delay and
mild autism. After 2 years of fraining she moved ahead to Children's Garden Higher
Secondary School, where she passed her 10th exam with 45(0/500 and in the 12th
standard she scored 1052/1200. She worked in CAMS as an assistantand alsoata
private schoal as a teacher. With the birth of Krisha she chose to slay at home to be
with the child. She was able to identily early that the child had developmental delay
and brought her to MNC for training. Krisha has joined the birth to two years group
and the mother has enrolled in our diploma program

Vaijayanthi Desikan.
Exec. Secy — Admin

9 J
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Objective 3 — Creating awareness on the importance of Early Detection and Early
Intervention
Activity 1 - Dissemination of knowledge
The staff attended a number of webinars to enhance iheir knowledge including the
Rehabilitation Council of India recommended World Health Organization webinars on
the pandemic.

= 582021 - B Staff members attended the CogniAble Software workshop

arranged by the State Commissioner for the Differently abled at theSRTC,
K K MNagar.

* 17.8.2021 — Mr. Inbadurai, Occupational therapist presentad a session about
sensory integration through google meet forthe parents.

s 2292021 - Dr. Veluchami, Pediairic Neurologist presented a session about
Brain Development and Seizures through google meet for parenis.

* 4.10.2024 —Dr. Subramanaian, Pediatrician presented a session about general
health measures like prevention of diseases and nutritional aspects through
google meet for the parents.

* 10.12.2021 - Vannga Pesalam' — a new initiative to exchange ideas between
teachers, parents and an expert in the area of disability was started. Dr.
Vijayaakshmi of NIEPMD shared her experiences as a special mother wiih
parents of EIC through a google meet.

= 11.3.2022 — Nir. Avanti Prabhakar conducted a google meet with the parents on
the theme of the nurifest for the year. ( The theme was “Age appropriate
balanced diet with traditional recipes “for children in the age groups Birth to 2
years, 2 o 4 years and 4 to 6 years.

Activity 2- Effective media communication

The website was kept updated and active for any type of a query in the pandemic. The
in-house magazine Kalpatharu covers all activities of the center quarter wise and the
magazine is sent by emall to all stakeholders — parents, teachers, donors, resource
persons and the Government officials.

SOCIAL IMPACT OF OBJECTIVES 2 AND 3

Providing awareness on early intervention services for children with intellectual
disabilities contributes to the overall well-baing and cohesion of the community. When
soclety invests in early intervention services, it sends a message of inclusion and
support for all ts members. This can foster a sense of social cohesion and unity, as
individuals with intellectual disabilities are more fully integrated into the fabric of society

The awareness of early intervention programs and their success can lead to greater
support for inclusive policies and legisiation that protect the rights and well-being of
individuals with intellectual disabilities. This can have a broader impact on society by
promating equity and social justice.




Objective 4 — Organize Qutreach programmes through:
Govermnmeni Schemes and in programs conducted for Special schools.
{This was not done due to restrictions imposed because of covid 13),

Objective 5 — Create professionals in special education by cffering Accredited
Courses recognized by the Rehabilitation Council of India

For the last three decades there has been a steady increase in the awareness of
Intellectual disabifity and developmental delays in children. Many instifutions have been
established that offer early infervention to such children. The increase of Spedial
educators meanwhile has not been in tune with the increase of these institutions. MNC
sensed this dearth of Special educators and fo bridge the need decided to offer
accredited courses in Special Education.

AVMVK Training Academy - The launch of AYMVK Training Academy, an academic
wing of MNC, in memory of our Founder Director Air Vice Marshal V Krishnaswamy on
the 5th September 2012 Is an important landmark in the history of MNC. MNG applied 1o
the Rehabilitation Cauncil of India to conduct Diploma course in Early Childhood Special
Education (MR) in 2012. The academy conducts a Diploma course in Early Childhood
Special Education (DECSE) for duration of 10 months. During this social accounting
period 8 students (1 mother of MNC child, 7 of them outsiders) had undertaken the
course. As per the norms of the RCI, a course coordinator was appointed. The faculty
consists of qualified staff and visiting experts from the areas of Physictherapy, Family
Intervention, Medicine, and Speech Therapy. (Fefer Annexure & for Detalls of the
teaching staff)

Praclical examinabion in progress

58 students have passed oul ol the academy since it was staried.

Year Students Rank
2012-2013 13
2013-2014
2014-2015
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Year Students Rank
2015-2016 8 All India First, Second rank
2016-2017 5
2017-2018 4 All India First, Second, Third rank
2018-2019 1
2019-2020 6 All passed with Distinction
2020-2021 3 All passed with Distinction
2021-2022 5 All passed with Distinction

Total 58

53% of students, who have graduated 6l now, are mothers of children who undergo
intervention at MNC. Some mothers work as special educators at the centre or set up
their own intervention centers,

SOCIAL IMPACT OF OBJECTIVE 5 - CREATING PROFESSIONALS IN SPECIAL
EDUCATION

Creating professionals in special education is essential for building a more inclusive,
empathetic, and productive society. it not only directly benefits individuals with
disabilities but also contributes to a more harmonious and forward-thinking community.
These professionals have a significant and positive social impact in various ways:

Empowering Individuals with Disabilities: Through tailored education plans and
support, special education professionals empower individuals with disabilities to reach
their full potential. This leads to increased independence, self-confidence, and overall
well-being for them.

Parent and Family Support: Special education professionals often work closely with
families. They provide resources, guidance, and emotional support, which improve the
overall well-being of families with individuals who have special needs.

Improved Quality of Life: Special education prolessionals help individuals with
disabilities acquire essential life skills, leading to an improved quality of life. This includes
skills related to communication, seli-care, socialization, and vocational training.

Reducing Stigma and Discrimination: Well-trained special education professionals
help reduce the stigma associated with disabilities. They can educate communities,
parents, and students about different abilities and foster a more inclusive and accepting
society.

Enhanced Employment Opportunities: Special education professionals can
collaborate with vocational programs and employers to creale opportunities for
individuals with disabilities to enter the workforce. This not only benefits the individuals
but also contributes to a more inclusive job market.
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Inclusive Education: Special education professionals play a crucial role in prometing
inclusive education. By equipping educators with specialized skills and knowledge, more
students with diverse needs would be included in mainsiream classrooms. This fostersa
sense of belonging and acceptance among all students.

Advocacy and Policy Influence: Trained professionals in special education ofien
become advocates for policies that benefit individuals with disabiliies. They can
influence educational and societal systems to become more inclusive and
accommodating.

Breaking the Cycle of Exclusion: Effective special education professionals can
identify and address early signs of leaming difficulies. This early intervenfion can
prevent students from falling behind or being marginalized, potentially breaking the cycle
of exclusion.

Promoting Social Cohesion: Inclusive education environmenis encourage interaction
and understanding between students of all abilities. This fosters empathy, tolerance, and
respect, leading to a more cohesive and harmonious society. A society that values and
supporis individuals with disabilities reaps long-term benefits. It promoies diversity,
innovation, and a sense of community responsibility.

Research and Innovation: Trained professionals in special educafion often engage in
research and development of innovative strategies and technologies to befter support
individuals with disabilities. This can lead to advancements that benefit a broader range
of people.

Objective 6: Moving forward - Preparing children with early intervention
experiences, training them in developing skills towards their employability in their
adult years, on an experimental basis.

The Academic year 2017-2018, saw the inception of a new initiative of Madhuram
Narayanan Centre - SOCIALLY USEFUL AND PRODUCTIVE ACTIVITY (SUPA) a unit
for children mainly with multiple disabilities, who have difficulties in reaching mainstream
education, or in attending to assigned tasks independantly in a group work place.
Additoinal training in skills contributive towards a productive income generating activity
can help them to manage themselves in their daily activities as well. With support from
their families they will become prodcutive and contibutive as citizens in their adult years.
It was visualised that the parents will be motivated to plan units of activity wherain they
would utifize the potential in their children and include them in performing work related
actvities towards the completion of parficular jobs. The jobs will be planned and assigned
by the parents. These jobs sites can be pioneered by them in the community seffing itselt
or even in the homes of the parents. The jobs are expected to fulfill the market needs of
the community in which they live. In such a set up children would be relating socialty 1o
the community in which they live and become productive saming members o their
tamily. The children will remain with their families and yet not be a burden to them
financially. The empowered parents would have become self respective and contributive
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fo the membership to the community. Training through Socially Useful and Productive
Activities (SUPA) was started in June 2017 for children, who were above 5 years and
who required pervasive support for performing achivities of daily living. Activities were
planned systematically afier task analysis. The areas of activity given priority werain the
the Domains of Communication, Self Care, Socialization, Self Direction, Leisure and
Work, Community Use and Health and Safety. The aim was o prepare the children for
fuentional and meaningful occupations in their adult years.

The SUPA programme was an eye opener and a stepping-stone o help the child who
cannot attend mainstream school. The need was to combine special education and
vacational training programme for every child enmolled to become a self-sustaining
earning member in vocations speciaiizing in community environments and contribute fo
the community needs. Thus, Project Jivikam was evolved.

JIVIKAM SKILL DEVELOPMENT UNIT

“divika”, meaning, “Source of Life “is the basis for "JIVIKAM", “ employability”, Jivikam
was conceived to fulfill the responsibiliies of training every child with disability
(intellectual) towards a socially useful and productive life. The training is offered in both
areas, special school education with prevocational training based on the Madras
Developmental Programming System and fraining in vocational skills towards
placement in jobs.

Highlights of Jivikam

1. The child's innate potential to perform any skill pertaining to daily living activities
Is first exploited. A structured assessment scale is used to evolve a base line of
the performance level of the child in the areas as listed in the Definition of
Intellectual Disability (AAID). (Refer Annexure 6 for Jivika enroliment details.

2. The assessment is followed up by the training to be provided through an
Individualized Programme  Plan using the Madras Developmental
Programming System.

3. The training provided Is activity based and pertains to the development of skills
required in work areas for the performance of jobs.

4. The child would within the school tenure of 6+ to 12 + years become trained in
functional academics as well as in work related skills, prior 1o moving info the
more specialized areas of vocations.

5. Active engagement of the child is calculated by the amount of ime spent by the
child, in involving themselves in their school hours, relating to their teachers,
peers, learning materials, in the way that is age appropriate, in performing
activities which bring out their abilities to surface, and in an environment,
suitable to the culture in which they live. The Madras Developmental
Programming System is the Scale used for assessment and training.
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Eligibility:

L
2

3

Age 6+1to 12years

Must have gone through the early intervention training at MNC and shown
performance levels of 100% proficiency in at least 60 % of the skills in each of the
domains listed in the Upanayan Early intervention Programme, birth fo 6 years.

Period of Training: 6 fo 8 years

Programme Plan:

School education and prevocational skills training based on the Madras
Developmental Programming System.

Mational Open School preparation for taking phased out examinations and
reaching the eligibility to receive the School Examination Certificate from the
concerned authority.

Curriculum:

Basic Self Management Activities in Daily Living; Occupational Activities related
to the domains as listed in the: Definition of American Assodiation for the
Persons with Intellectual Disability Act {2010)

Upanayan Early Intervention Programme

MADRAS Developmental Programming System.
In Preparation for the Citizenship as envisaged in the Rights of Persons with
Disability

Training Period
Age 6+ 1o 12 years (upper age maximum 15 years)
Period of Training: 61o 8 years

Goals of Jivikam Programme:

Develop the latent cognitive processes of the child with 1D and Associated
conditions through activity-based programmes

Support each child's physical well being through peer play, coordinated sensory
maovement and therapeutic practices

Facilitate gradual growth of each child to communicate with their peers and
family

Reinforce the potential of each child through inter-related activities in group
settings for self-reliance

Foster socially useful behaviors through hands-on-training in structured
learning anvironmants

Construct a systematic series of assessment, |IEP, progress monitoring and
perindic evaluation for each child annually to map progress
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Methodology

= Assessment base line performance of functioning by a team of interdisciplinary
experts including the parents, special educator, therapists and medical
professionals.

» Goals and Objectives for further training set by the interdisciplinary team

*  Working out individualized Lesson Plans

* Preparing the required Teaching Learming Matenals for Training

* Preparing the Environment required for Imparting Training

* |mparting training using Special Education Methodology

» Noting observations on the Responses from the children

* Adapting the lesson plans for effective results

» Term-end evaluations and annual assessment

Programme Components of Jivikam:

IEP in group setting will be the broad approach to how the programme will be camied out
inthe Centre. Parents/ care givers will be briefed on a weekly basis so that children get to
practice at home as well,

Classroom setting:

Skills, concepts and behaviors related to the domains of functional academics, work and
communication are structured into an upwardly widening spiral curriculum. Leaming
materials and methods used and useful in a classroom

Activity Labs:
Application of functional academics as well as practicing of behaviors related health,

safety and leisure. In the first 3 years, urban gardening, mock kitchen, fine arts and crafis
will be set up.

Therapy sessions:
Apart from recommended therapy specific to the impaimment, blending in ideas/ items for

targeted physical & sensory stimulation in other settings (use of standing frame or
textured leaming ald in a classroom) helps strengthen overall performance.

Physical education:

Physical education for children with multiple disabilities offers scope for realizing the
potential of unimpaired sensory processes, As this is the period of gradual growth of the
body towards adolescence, awareness of how to maintain and increase the overall
stamina of the special child gains urgency.

Acts of Daily living:

Independence in carrying out these acts enhances the quality of life for the child as well
as for the immediate family members. Practice of skills necessary for acts of dally living
makes these competencies second nature. Hence meal time, bio-break time, arrival and
departure times are part of the ime table.




r'

Expected Ouicomes:

* Designand development of Jivikam curriculum with annual evaluation tools for 6
to 12 year oldsin 6 years

» Each graduate will master 60 fo B0%: of 450 skilis from the Jivikam checkiist
* Increasing self-support of each child by a minimum of 20% from baseline every
year

* Measurement tool for Assistance by the child in household tasks and chores to
be developed

The first meeling with the parents o
discuss concept of Jivikam by Aruna Rathnam

Jivikam Skill Development Unit was inaugurated on 9.11.2020. An initial intake of 21
students who have had their Early Intervention in MNC formed the first batch of Jivikam
students. Between November 2020 and Movember 2021 classes were conducted

online. Physical classes commenced in Nov 2021 and from then on children have been
regularly coming to the cenler.

Students enrolled in Jivikam

VEAR Children at the start {‘;hi!thran who joined /rejoined Chii;lren on
of the year during the course of the year|  active roll
2020-2021 14 7 21
2021-2022 21 6 27
15 domains were selected and 30 skills were listed under each domain for training. The
domains are;
1. Physical Activities
2. Dally Living Activities — Meal time
3. Daily Living Activities — Grooming and Toiletting
4. Communication
5. Socialization
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6. Function Academics - Reading
7. Funchional Academics —Writing
8 Functional Academics—Numbers
9. Functional Academics—Time

10. Funclional Academics —Money
11. Domestic Activiies

12. Health and Safety

13. Community Use

14. Hecreation/Leisure Activities
15. Wark

One skill in each domain is selected for the child every guarier and a weekly progress
sheet is maintained. Since the children were adolescents the concept of time /money /
domestic behaviors were emphasized In the check list. These concepls were a
precursor for exploring if the child has the potential to travel towards the vecation.

Three activity labs are set up under Jivikam. They include
i. Kitchen Activities
ii. Urban gardening
iii. ArtsandCrafts.

Kitchen Activities

Activities like sorting, cutting, cleaning and stacking of vegetables/ingredients will form
part of training. Dry cooking like making sandwiches, juices, smoothies, will also be
taught to the children. The next step may be to pack ingredients as in a super slore in
small quantities (eg. 1 kg, ¥ kgs elc). They will also be taught to stack the itemsasina
store one over the other or one beside the other as the packing may warrant so that it is
easy for the customers 1o retrieve. Training in laying tables, placing cutlery and crockery
appropriately on the table, serving food to customers etc will form part of the kitchen
activities. Training in such activities can be a pre vocational training towards working in
grocery stores/super siores, a small restaurant etc.

Urban Gardening

Mrs. V Arthidevi, Proprietor -Urban Farm Guide was our consultant for the selection and
implementation of gardening activities at home. Two special educators were deputed to
Urban Farm Guide who received orientation in homebased gardening activities. This
was then included in the 24 hours home based training and the children were given
activilies like sowing seeds, watering plats, trimming and plucking whare passible.
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Arts and Crafts Activities

Children were taught on line to extract colors from petals, trace the outline of leaves,
pasting leaves on paper, stringing beads etc all of which could be done at home. Group

Activities were given in Arts and Craft and Kitchen where the child performed the skill at
home under the guidance of the ieacher.

KEY ACHIEVEMENTS AND SOCIAL IMPACT OF DBJECTIVE G

We are only recording the imptementation of the Jivikam Skill Development Unit and
shall wait to see its impact and resulis during the next social accounts period.

€2
IE‘:iEl —
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8. KEY ACHIEVEMENTS FOR THE PERIOD 2020-2022

Total number of children who benefitied during the period:
* MNCEIC—114in2020-2021 and 100in 2021-2022
= MNC JIVIKAM - 21 children in 2020 and 27 in 2021-2022

Empowerment of Parenis - About 200 parents were empowered to teach / frain
their children at home through the 24 hour on line programme for over a
year. They showed remarkable understanding of the skills, immense patience and
the tenacity to help their children come what may.

Parenis as Special Educators - Parenis took up the additional role of a
Special Educator and a Therapist in delivering the programme to their child. This
has built eonfidence in them and they truly believe in the concept of carryover agent
for their child. They have experienced the impact of their role in acling as a teacher
at home and are befter equipped now and more knowledgeable to help their child.

The two years of pandemic brought out what MNC considers its fulcrum and its
sirength. We have always advocated that the mother is the natural and the first
teacher of the child if she is empowered to give the training at home as a
carryover agent. The online 24 x 7 intervention proved this.

Reinforced Positive Behavior in children — The activities incorporated in the
programme meaningfully engages the child throughout the day and mosi
importantly with all the family members.

Avoided Regression of the child's activities to a great extent by continuous
training at home.

Enhanced Teacher-Child rapport - Children got connected with their teachers
through video calls which helps in sustaining the rapport already built.

Effective Teacher-Parent interaction — the online sassions served as a platform
for Parents lo interact with teachers on a weekly basis. They clarified their doubts,
shared the challenges faced, and sought timely professional guidance.

Adapting to Smartphone technology - Teachers acquired and adapted their
process knowledge to meet the needs of the child through WhatsApp and video
calls.

Dry rations provided to over 100 families at a time when their finances were
almost dred up or very low due to lack of work.

New children were not turned away but assessed using the online guidelines and
the parents asked 1o come 1o center to sign the acceptance form and the children
were admitted to the online program,




r'

All queries were handled and parents counseled according to their needs.

* & students of AVMVK Training Centre during the academic year 2019-2020 passed
out with distinction in Dec 2020 and 3 Students during the academic year 2020-2021
passed out with distinction in Nov 2021

*  53% of students, who have graduaied till now, are mothers of children who undergo
intervention at MNC and such mothers work as special educators in the centre or set
up theirown intervention centers.

Special achievements of children and alumni:

On the occasion of World Disability Day i.e. 3rd December 2021, KRM Special
School, Bharathi Road Second Street, Perambur, Chennai 11, conducted

Interschool competition digitally. The competitions were in the areas of Dancing,
singing, fancy dress, storytelling etc. More than 20 children from our school

participaied in the Competition and won prizes as listed below. The compedition
was conducted without any age limit and across all disabiliies. We are very
happy and proud that our children could compete with children from all over the
state and come out with flying colours in spite of the fact that they were pitted
against children who were older than them.
1. Taran A —Consolation Prize-Fancy Dress
2. Samar Shabeer S—Third Prize — Fancy Dress
3. Asmitha U P—Consolation Prize - Fancy Dress
4. Kirthik B— First Prize — Story Telling ( mainstreamed)
5. Dhruv Charan— Consolation Prize — Drawing
To celebrate the Word Disability Day 2022 the District Ditterently Abled Welfare
Officer, conducted competitions for the differently abled children at the city level
in November 2022, The children were divided into Sub Junior, Junior and senior
groups. While singing, dancing and fancy dress was offered to the sub juniors,
singing, dancing, skipping and yoga was offered to the Juniors and singing,
dancing, storytelling, ball tapping. skipping and yoga were offered to the seniors.
Most of our children participated and eight of them won prizes. The prizes were
distributed at the TN Secretariat building on The prize winners are :
1. Thanish Raj - 3rd Prize Singing
2. K Akhitesh Shiva 3rd Prize — Fancy Dress
3. RVijayan - 15t Prize — Fancy Dress
4. S Maghizhan — 2nd Prize — Fancy Dress 5. Mahasri — 1st Prize — Fancy
Dress
S Brihati—2nd Prize — Dancing
J Deekshan — 3rd prize -Dancing
8. J Catherine Tresa - 3rd Prize - Dancing

~Nom
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9. ECONOMIC IMPACT

All organizations, whatever their nature, have an economic impact on their siakeholders
and on the local community in which they operate. This impact can be significant and
until recently was usually under-reported.

Creating employment

MNC employs 38 full time siaff, 7 part Time staff and 10 consultants, 3 volunteer and 16
parent helpers. The services of Volunieers are used as needed. Around Rs.65 lakhs
per annum is being paid as compensation to the employees at MNC. More than B0% of
the workioree lives locally. (Within T Nagar}

Note: Out of these 65 lakhs the Central Government Grani under the Deen Dayal

Rehabilitation Scheme is 15%. The remaining is being met by donations both from
individual and corporates, which remains a big challenge.

Using volunteers

Volunteers work for around B hrs a week for MNC's benefit. Most of them are not paid and
this valuable contribution has enablad MNC to employ lesser staff,

Invesiment in training

Training is offered twice in a year fo all the special educators and therapists — refresher
training and also on the latest happenings in the field. The training is done in-house and
only incidental expenses are Incurred.

Inward investment

15 % MNC's expenses are met by Government grant, 65% corporate donors and 20 %
from individual donars, Government Granis are in the form of Grant in Aid from the
Ministry of Social Justice & Empowerment, Government of India, and Stale
Commissioner for Differently Abled Government of Tamil Nadu. The government
projects are aided in full by the respective Government bodies.

Purchasing policies

95% of the annual spend goes to local suppliers and 5 % to National suppliers. All
purchases are made at fair trade shops and local retail vendors.

Contributions to the community

The AVMVE Academy offers a Diploma in Early Childhood Special Education. The
course is for duration of 10 months and many mothers who come to the center with their
child join the course with twin purpose of helping their child and seeing an opportunity to
wark as a Special educator. The academy situated right in the center of the city olfers a
course which s job orlented. Project Sambhavam wherein our children are taken out to
public places along with the mothers creates a very positive effect in the community. It
creates awareness among the public about disability and sensitizes the general
population about inclusion of the special children in mainstream be it in regular schools
or public places, where they have a right to be, and enjoy benefits.
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10. ENVIRONMENTAL IMPACT

Green Office Checklist
Papar I,
Are photocopies double saded? Y
Are non-essantial comes photocopied on re-used paper? Y
Toraveid mistakes, do yaou thal copy befora prnting big baiches? Y
is strap paper tmed info ussful nofepads? ¥
lg a-mail usad whenaver possibie? Y
Are aopy documents kepl an disk rather han paper? Y
-Are compuler printout margin sizes, fants etc sel to minmize papar use? Y
Dioes the office uss recycled papar? M
Enargy
Does your affice souros any energy from renewable sources? M
A lights ahways turned off in emply roams? ¥
e lights urned off as saon as there |s enough daylight? ¥
Are windows kept clean, free from obsiructions a7 Y
Ara mil lights enargy efficint? Y
Are aietincal equipment, PC manitors. pholocopiers ele switchad off when | Y
ek I use’?
Office Supplies
Are long life products chosen aver short life ones? Y
Arg matirials bought in largs packs o avoid axoessive packaging? Y
Do you purchase sco-aflicient or “grean” producls™ = mcycled. refilable, | N
water based nk el
D yiow use paperalips rathar than staples? Mastly
Gaoneral Office YIMINA
1a tha toilel paper / hand towals made fram recyched fibra? NA
| Are aprosal products with GFC prapeliant avoided ? NA
| Are diipping taps repaired quickly? Y
Have [ow flush volume WES bean nstallsd? Y
Do you use environmentally frandly cheaning matarals? ¥
Do you use washable cups rather than deposable onas? W use stninioss stawl
tumbdars / glasswane
only ovoiding plastic o
any nthar form of
e S dispasables
Do you pm:lhlu filr trada or organio lea and coffes’ Y
Do you purchase supplias from local shops? ¥
Racyeling
Is all used paper spvod for recyciing? Nows papars are ysad
for making papar bags
for our use,




Does the office store then recyche glass. cans etc? N
Does the office separate and compost matersis? ¥

Is there & paper reeycling bin nexd to the photocopiar? Y

Coes the office racycls its alectronic squipmeant. toner cartridges eic? Pericadically
If plastic cups are used are they recycied? Mot used
Are you utllhzing recycling opporunitiss by co-operaling with nearby | NA
businesses?

Transport

It yous hevie pood or company cars do they rurcon onleaded petml or desel? NA

Do you have information avallabie on prces and limetables of pubic | Y
rranspodt?

Is office working hours Bexlble anough o allow people o use public | Y
transpot?

Are amployaes taught and encouraged to drive in-an enwironmeantalty fnendly | Y
ANREr?

Is it palicy 10 use buses for business purposes whangver possibie? PARTLY
Health and Safety ¥IMMA

“1s fresh frit avallable alongside biscults at break tme or for visitors?

Is claan drinking water avanabie?

Are house plants grown m he office io lower siress and absorb choamicals?

| Are policies on long working, safs use of squipmenl sic anacted?

implomantation

I8 there a green office notlce board in & prominent pogition?

Dons tho office hold events with & gresn thema?

" Does the offica have an envronmental pahoy?

Is thera an opporunity 1o radss eoviconmanial ssues al staff meatings?

Is resource use monitored and are environmmental effects sudled?

B = e = T,




11. CONFORMANCE TO STATUTORY REQUIREMENTS

Composition of Trustees { Annexure 11)
HClapproval to conduct diploma course | Annexure 12)

Registered as a Society under the Tamilnadu Sociefies Registration Act 1975 as
Registration Number 13/1949 by the Hegistrar of Companies, Madras South,
Chennai. { Annexure 13)

Cerfificate of registration from the office of the State Commissioner of Tamil Madu as
an institution under Section 52 of the Persons with Disability (Equal Opportunities,
Protection of Rights and Full Participation) Act 1995 valid up to  31.1.2024
(Annexure 14)for Early Intervention Centre

Certificate of registration from the office of the State Commissioner of Tamil Madu as

an institution under Section 52 of the Persons with Disability (Equal Opportunities,
Protection of Rights and Full Participation) Act 1995 valid up to 6.10.2023
(Annexure 15)for Jivikam Skill Development Unit

Financial Audit report for the assessment year 2021-2022 has been filed with the
Registrar of Companies(The income and expenditure account is aftached)

The meetings of the trustees and the sub commitiees were held online during the
accounting years 2020-2021 and 2021-2022.

Mo objection eertificate issued by Fire Safety and Rescue services department valid
till (Annexure 16)

IT retumns for the assessment year has been filed for the assessment year 2022-
2023 (Annexure 17)

Approval under Section 801G (5) {vi) ofthe L. T. Act, 1861 (Annexure 18)

Valid FCRA (Foreign Contribution Regulatory Act ) registration from the Ministry of
Home Affairs , Government of India. (Annexure 139)

BEEE o ST S re e = S
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12. KEY ASPECTS CHECK-LIST FOR SOCIAL ACCOUNTS

This check-list has been devised to allow organizafions to report simply on the Key
Aspects of the organizations
1.Human Resources | see annexure 10)
Number ol Emgioyees YiiNA Dete/Detmitn'Commeanta
“Fulitima. YES IEL i
Part tims ES 153 1
Voluresr YES 3 |
Confrad Employees: YES F]
Parent helpsrs YES 1 1
Cansuiants VES 13 |
1.2 Number of members | b A l
shareholders | For
Coopurmtives/Companes wic
1.3 Poligies and Procedures in i
m i
Ernplayen conlradts YES YES avninbin reneed parfodically 1
“Employes job dascriptions | YES | iSes Annewure 10) l
" Staff apprainais VES Farmal agpraiasin nave Been pul = place and annual |
apprasals ane dong:  Tho management sal nas been |
| wainad jo do formal apprasals
Prowidant fund YES
Hoalth Inslirancs ES| hanafily
Lidn Insarzneda NE
Grevanee procedures YES Group Head, Teacher Coordmator,  Parent |
| Conrdinator - counsaling nnd discussion n weakly i
Irmliigs
Chsclplinary progedurds NOD l
‘Etjual Oppariunivios | YE& 1" Gailt smprovemient mnd aebancing rncwledgs il
Balaty profecals. T¥ES "N objection cartiicate from fhe Faw safety systams |
Giars VES PF, Gemhally and E51 schwnw Imgiamentng "
1.4 Consultations YA Dto/DelalsGammants :
1 With ik evmployean YEs Groug disci ko | pariodioal) l
T ValuriwePari-ime ES Ciroup Hneisions (pariodical f
S Tl T S A S A .
1.5 Facllitios T |’
“Erbehe ¥ES |
Toansgsar NG L
| Trawel Allowance YES | Making house vists of MNC childemn |
i Gondueting wiskstoes outaide MNG
Ananadmg wurkshaps bofn e and out of ihe city
| ¥ES M aswsbince provided by ES1. l

il Allcwines
'




Subsidized meals NO
Children's sfowance YES s per Govermment grant
Siaff adings NG Mot dane dus to ihe pandemic
Dthers HA
2.Good Gevernance and Accountability
.1 Legal form of Qrganization
‘Constitlion (lick appropnats)
| Spia wader NO
Parnership KO
Company Bmied by sieres MO
Bocton 25 company 773}
Registered Socely YES Cernticsts minchen | Annsairs B)
Registared Trust NG
o s
1.1 Appropriate annual return filad | YES Filed with thy Registrar of Societes
4.3 Annual General Mosting heid | YES Minuies of meeing
24 Reguler  Board/Management | TES Clunctnrly ranuten af resfing avaiese
Commitioe
Mumber of Boand Momiss YES T
Compositan of Bard YES Astached (Asnexurs 11)
R AR Co 2 == = 4
Wmbar of Advisory coune] YES 4
Campesition of Sub Commithas YES s, M Furmar
My Mirs. Mays Satorids
Mr. P Matvaan
Mr 5 Krmhaan
Mrs. Jaya Krshnaswamy
Mers. Vel Hannan

v, Sl Piataisearan
hrs; Jamki Eabakristman

| B Vimyraghavan
It Asang Rathnsm

Frequency o Advisory  Gouncd | YE& 1% quanedy

mpsings | please s aembar of

pealingt in o v )

AN Fepon publinhad YES 021-2027

2.6 Memberahip WA

inerpanedidecroased (dalata as

appropeiate)

2.7 Sochal Accounts prepared YES 2020 - 2022

20 Social Aceounin verifled by | To b yerilied 2020 - J022

Suclal Audit

Panai Vs | Wi, Lt Burnsh - Chaw (CSIW)

hra. Mewtn Male — Co-Chair (CSIM)




im.mm;-l‘-‘mt{:&wﬁ |
Mr=. Sarade fagan ~ Panel | Ex Sanmar curment Bala |
| Mamedir Kamaray Trast)

| Mr. Bhacath Natarsian — Panet (Baiamancr Kamaraj
| Tmast )

| Prof. Mujshid ul Islam — Panel [ Prof, Dr. Ambedear |
| Leaw Uiniwersity, Chemmai)

Financial Sustainability Pan

hiat-ansgred financisl suatinabiity

29 Social Accounts Teported to | Tobe repored 2020-2022

stakeholders

240 Consultations
"3, With members of the organeaton. | VES R |
b With members al the bigaed o the | YES | E0a-20E2

TrAnEgEm Tt Gommitee |

€. With adwsory councl mambers (if | YES | 2020-2022

approprizste) |

“¥ Financial Sustainability
|31 Annual Accounts prepared and | TES ["Hegistiar of Socmtins

filad |ploass state which regulatory

bady)
3.2 Balance sheat been YES | Explanaton wil o given oy
strengthenediweakened | Strengthensd

3.3 Profit { Loss for the year YES Adtachar

(Pletse delels &8 appropriats and give

Tiguen)

"4 Plough | Reinvestment NG

1.5 Dintribution of Prafits NA

Add ol Infarmaton '

An e Cantral Govermmen) grant (s guiting seseced 1o sbood 15% of the jotel income affors have Dearn koo 1o emum
hat iha incame s gustainad Feegh corporale lunding and othor sowrcad. Thie has resullad in craadion of B cofpus which

A Erviranmantal Sustaimability YiNONA

Dt/ Detniin Commants

4.1 Envlsonimental policy 1n place NG
R o e e g
procilees avallable

Enorgy unn: heal sns Hght

43, Carhon footprint calculitid Ho)

5.1 Purchaning policies defined | NO
53 Repont on offect of purchasing | NO
policbis availably |

| 83 Local muttiplier affect of | NO
organization caloulated

5.4 Othor [pleans describe | B




13. OTHER VIEWS OF STAKEHOLDERS

1.3.2021

Ms. Archana Joshi

Ms. Bharathi Balarajan

Ekadaksha Learning Center, R A Puram, Chennai 600028ory Act ) registration
from the Minisiry of Home Affairs, Government of India. (Annexure 19)

Thank you for sharing. We enjoyed visiting your centre.

3.3.2021

Mr. D indrakumar

Deputy Director

National Institute of Labour Economics Research and Development (NILERD)
AT Institutional Area, Narela, New Delhi 110040

Organization is doing excellent job for the weltare of PwDs. My best wishes for their
success, more achievements in the field of disability.

16.3.2021

Dr. Javis Jai chitra

Managing Trusteei Change, Hosur 635109

| am so happy to visit MNC after 23 years and to see Mrs, Jaya Krishnaswamy with the

same zeal, | am impressed by the work done by her in the field of Early Ideniification and
Intervention. Hope | can contribute in a very small way in this journey of MNC.

3.12.2021

Sundar Rasu

Centre Manager

Samarthan Trust, Chitalapakkam, Chennai

Excellent infrastructure and doing good work for PwDs.

312201

Mr. Chander Bali

Chennai Site Manager

Microfocus, Tril Inforpark, Taramani, Chennai

Heally humbled to see the work undertaken here, Kudos to all the teachers and staff for
their selfless contribution!

Bb




3.12.2021

Mrs. Hannah Priyadarishini
Operations Manager
Chennai Microfocus

Hats off to the Madhuram family for the dedication, compassion towards the children, the
most precious ones, Thank you, | am blessed as well.

9.2.2022

Commodore Rajiv Sreedharan (Retd)

Chennai

An extremely educative and humbling experience. The wonderful work being done here

‘is simply wonderful and is something for others in society to emulate: Thank you. God
bless.

9.2.2022
Mr. Saiju Aravind
Chennai

Very inspiring to see te commitment of the team in carrying out this noble mission. |am
sure that this instifution will become a model for any such institutes and educations
groups. Thank you.

22.2.2022

Mr. Johny Tom Varghese lAS

Director

Office of the State Commission for the Differently Abled, Chennai

It was an enriching experience. Thank you for your efforts. Looking forward for greater
participation and integratian.

22.2.2022

Ms. Anu George IAS. Secretary-IV o CM
Information and Public Relations Department,
Secretariat, Fort 5t. George, Chennai 600 009

It was a wonderful experience 1o see and hear about MNC. Looking forward to more
collaboration!! Best

25.3.2022

Dr. Yesodha Thanikachalam
Tiruvanmiyur

Wishes to Best




Chennai (Judge for Nulrifest 2021-2022)

Thankful for the opportunity o be a part of the food festival. | enjoyed the jestival
immensely. The enthusiasm of the mothers, their painstaking work, exhibits and the
varieties are exhilarating.
25.3.2022
Mrs. Revathy Shanmugam
10/33 Neelakanta Mehta Strest,
T Magar, Chennai 600017
g . - il Gt Goasd G * (b
SRR @ . “'ml. P g
25.3.2022
Mrs. Rama Narayanan
L2 Sudharshan Gardens
106 Velachery Main road, Chennai
hlés symemnwrar Ceigdurar vmpbuthu = ue| AmEsma (GHEmSEaET
awdling aoord Gursd sniwrser swurfldsens ummégn Gurgs biss
Bibé Fumes @
28.3.2022
Mr. K Venkatesh Prasad
2122 Ascot Road, Ann Arbor, M| 48103 USA

Outstanding set of teachers, tools and gems of students. Thank you.
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14. PLANS FOR THE NEXT SOCIAL ACCOUNTING CYCLE

The next social account cycle will be conducted for the period 2022-2024
during the last quarter of 2024

15. DIALOGUE AND DISCLOSURE

On certification of Social Accounts by the cerified Auditor, the Accounis will
be printed in a booklet form.

These booklets will be arranged to be sent to all resource persons,
Govermmental agencies, donors and well wishers.

An internal meeting will be organized for all the staff, volunteers and
managementl staff to explain the certified accounts.

A parent meeting will be organized to disseminate information on the social
accounting process and MNC's commitment to its stake holders.

The summary of social accounts will be uploaded in MNC's website.

The summary of the social accounting will be included in our Newsletter
“KALPATARU" which is been circulated to all persons associated with MNC.

R DA BRI By b Dt s bk b




16. ANNEXURES

ANNEXURE 1
Sample of 24 Hours Home-based Programme designed by special educator in
coordination with parent & therapists
TIME TASK CURRENT LEVEL ACTIVITIES THERAFY
¥:0dam Wake up tims |
T-30am Brustng ['He identifies hes own Tummnmnmﬁr 1
brushi FELUIrERd positin
B.:.Ul.'nan Balhung He holds small mug To hobd end pour walar |
small mezeg.
8308 Tollating Ho 58 in soualing [ To sl m ihe wesiem |
pesiban closnt using baby seal for |
5 mimies.
5 D0am | Braakiosl Hi pnciis thi fgod fem To ake 8 small plece ol ' Cecupabonai
|!h-‘l-ﬂd'li'£5hbllfﬂl'u fuod lem owanis he | therapy:
¢ aating) mowth and place i meidea | To ke smafl porsons
with mother's asaistercs. | of dough from & b
daugh bl by piacmg
his thumb and index
ingar deap insids B
dgug baft
(Finger stranginannsg
| st
e .:..._....._‘h.m.hﬁ.. g & ey o e L
{G0am | Banana Nime | He wats banana wdh | To hold and feke e 1
(haiid  wash  bafors | mathaer's dssstance. Banana o mouth.
raring)
16/ 30um Spwach actidly | Fin biows He condie To Bow  amal paper | Vikien  (erepy: |
{with Fatlar) B To track [ i casvidio
fer & riiniites.
[ He licks. The upper lip | To lick the side of the ios |
whian honey is phacad whisn honery o placed. |
| Fin iantihes body parts. | To labsl any one body |
[part
Ai00am | Balanoe and | He rolls indepandantly. T ties b buslerw llm“r'ﬂilymm’.
ponrdiiian T & cownts’ | To stand on Dalancs
fi 8n  and  stend, | boned  with  enimal
2 Squat, | suppor
&1 Boar wil, | Dccupanona
d4) Onedog  atanding | Basapy :
51 Knonl wolk To erawls urdsr chad
(Erymitancin Coirsg)
RIE Hronh W ideriies  lodal in | Te  mdicae  his okl |
heme. neody during day lims
[Fw ks wiltur  with | To hold fw tamber and |
spillirig arink withaul spilfing |
| —




td%am | Eve and hand | He fransfers channa dhal | 1) To wensier dnal fom |
coardnaton En:mana:bmdlﬂm mhmlbmuﬂngl"{n mmm
He remgves gioth clpg | spoon IBpgmng i stanne |
Fearm the board pimned 2) To tansher  wooken | posison.

biafls el Oecupatianal

3} To waent woolen Dalls | tharapy:

il a hotlls To memove okl |
averlay fthers
ploced on  hiso ot
loteaifn  usg e |
fingers of his rght
hand.

Viskon HhwTapy.
To bansler wal sand
from ona bowl B
anuiher using  hand.
To bend down, mks
the oip -and go |
lewards the rope- of
| card T i Bt
121 5gm Speech actiy | He ientibes the named | To  |sbel  objecs 8nd 1
{with Frther) Ol aniptials in his
enwonment  (any 2
objodis wnd 2 dnima)
12:30pm Waier play Ha plays i waler using | To Dng pobbies of kg | Vikion Waragy:
bl e R beads plaond insade a wh | To Squeare e wal
cantamg wilter spanga usmg bath Ma
2 5pm Lk tima. | He chews and swalows | To hokl the food lem and |
{hard wash bolore food Tai 1l b meuth,
| gating
140pm Actian achg | Ho imadstas simple sciion | To  imiale  aclons  in
{with mother wEton Ao,
1:d5pm | Giory fuling | He idenifew the named | To imidate mavemsnbs of
{with Fathar) sty book snothar | pemon and

simple words from e

sory.

700 ! thrigy Hia il the Ball 11 To roiste T Dol | Phyniotherapy:

aroung his hand, | Overtioad ball B

3 To roll the ball from lop | in prone on Mempy |

Io down uging hande ond | ball

Ings,

3} T roll e ball o his

partnar (brother]

2 Aipm Wision notity | Visben tharapy:
L wymibols actily
000 Siminping hrm
4:20pm Pl | Trud juice Hu halds  the  jumbler | To hold the huembder. and
using both s, dririk without spifing




445pm | Braak He wlentifes lofet In | To indicats his o odet
| hn. noads during day time
“5:00pm | Terace  play  with | Ha lakss few steps with | 1}  To walk  without | Physiotherapy:
| grandparents. slpport suppart | To walk |
| {wear mesk) ) Tor play with s beother | indepandantly
wwEing ol thomng on  gat |
pattesn}
5.05pm ';-Rldlﬂg tFi-cycle | Fesits on e rioycie. To siemp the peads of 'ﬂuupm 1
the iri-cyche with aid | therEpy:
| To periwm maodifisd |
will piash up (strengin
| &oandurance raining) |
B:30pm | Colorsg 7/ finger | Hs Rokds-a big orayon, To scnbbfa in croulas ! Decupations |
| paimting, miotinn. | therapy ;|
Ta do wall Bager wall |
using ndex  and |
middls fingsr |
| | [Progrinceptive |
T:D0pm | Dinpes {hsnd - wash | P picks thi Toed Mem, "'_T_n take A small proce of |
| befors eating food fEm  towards . the |
mouih and ploce [ nmide |
with mother's arsiwtences:
TFAlpm | o gym | Fier doss with suppert To 0 the helow exercies |
with mother's aasisinncg. |
1) Brawr: biutton
2}  Poullive  Deking |
3 Cross crivi
4) Thinking oap
FABpm - Firaa play To  play  woth  Building |
blocks, stacking  Cups,
plriag,
B.00pm 1 WAl tirvn Hn dricks with spiling. | T hokl the tumbler and 1
drink witkaul spilfmeg
oddpm | Heaime [ il
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Given below is a sample time table set for the 24 hours home based programme.

TIME TASLE FOR 20212022
MORNING AFTERNDON
DAY TIME 1l 110 11 i1 i FI:30-12:00 200 230 . -3
| GROUP GROUP TEACHING “m EINE MOTOR
MOMDAY | YOGAIB)) | i61 .
| TEACHING (G2) | (1) bt eriyeid ACTIVITY
| GROUP ACTIWITY
{GRHTTCHEN |
o | ook | e g | oo
-jw'm:- ysToRy | SROUP ACTWITY
TELLING AND CRAFT) | = (GIKITCHEN]
. GROLP GROUP TEACHING
WEDNESDAY = YOGA(G) i [l
THURSDAY YOGA[GT) | G“Rr Ewlilu (G2 fﬁﬁ?w TEAGHING
| GROUP GROUP TEACHING
FRIDAY YOOAISY) | Teacuws G2} | (G1)




ANNEXURE 2

Sample online Physiotherapy instructions to the mother

CLASS TEACHER: REVATH!

MAME OF
CHILD

MOTER GoAL

STATS

THERAPY ACTIVITIES

JEGHURAN

RCHLLS FROM BTOMADH TO BACK | | WITHOUT

BACK TO STOMACH

SUPPORT

1. Rofing , crespEeng

an reat] et dasensizEbon)

2 Ebow walght baarding

3 Prone arm Wi baaring

4. Siting &l comes chasr

5. Crossed feg siting- comes of
wall [hand Gallars

PRAGATI

SITSWITHOUT SUPPORT

EXTEMNSIVE
SHPPORT

1 Kioesding bo

hatf krpeling

2 Half knesling-
Aotsbons, Pekips, Reach ouls
Weight shifts

3. Hsgh sithing-
Saving reaciioms

4 Sittrg on stool -
Hiagh outs, prokups
. Standing wilh one
hand supporl.

fi. Eraure splind £
[Ritars wiil

duing nciivitees

PRANAVI

WALKS INDEPENDENTLY

WITHOUT
ELIFPORT

1 Hrieal waling

2 Harel walking

3 Knasding -resch
oty & waight shifls

d O T standing
wilh BUpport

5. Etanding - ball Tnow
B valk atanding -
Lyl Efirry

T.Ona leg standing -
ball Ehraw

B, Wallking with walkar

ASHWIN

WALKS INDEPENDENTLY

1 hdapendom watkng
2:anding - ball lapping
wilh aflemate hands
Sl wailkimg

4 wimel bamow wiilking
5 balancng activibes

an standing
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ANNEXURE 3

Academic year 2020-21
Class teacher: Ms. Sangeeta

Group i2-4yrs
Hame of child Ousstionnaire findings | THarapy actviiies Ramarks
Krithik.C -coopetalive for known | -To cut  dough  made | -oults into random pisces with
task vegetable and et with | verbal prompd
~fiffcudty in smoath | piastic knife info equal sized
bangsion kg new task | peces of 10 in & goen tme | -playe foe 2mm
with 3 cyes
-To play ring a rose wilh | cooperates kor orown  play
giblings for 20 minutes | but not 5o long
withaul distracton
-To | cooperate  for  sporigy
ball throw on each ot
igraup pisy)
SugENEEran -BlW BrOCesAor -Te swim an e foor in & | -swima on the floor with
~Disrupted rowling rivyinmic pattarm irregudar paltem
T play Simonfons leg | -mantaing ons leg. stance
stance and fouch nose with | and louch nose separauly,
index fingee &l 1o sync
-Te walk on [ine wearing | Covers 1st bwo feed on line
gunmy  bag o cover o | and e affer 4 fet with lifes
distance bf  feal devialions
T throw ball undecarm o
bt & imrget within & given | -parfarma. e actaly by
Uma with single verbil | excesding glven tme an n ol
coammand and maintzins
undararm  posiian wilh
diviation
Asmithn =DrOmokr reaponss | ~To blow b Kisses bicws @ir bubbbes 85 &
dilficisy [ehewing, | -To play camat stick batle | practce skill
Bpitting. gorgling.....) <To jumg into circié 1 cirgle | - halds: sTick wiah i camot but
-co-ordinaban diflcully | with alngle verbal comneand | nol ready for balthe yel
“CIrachon wror «To perform frog ump 0 | <jemps Mo chicke  with
“gpravitaticnal issacunty | cowr @ distenos of Afest | contiruous verbal prompt
within & gjiven time ~manritaing frog posithon
Yukasih “inygluntary gall pathern | =T purform Bndem wilk on | rbiatos Bndem waik for f
-fine motar difficully n rops to cover 0 distance of | steps wilh sssisance
Taclile typersanddivity [ 2ot vilks  wilh  difficufty o
=innfTachive bl | <To winlk OVUFCOMING | OWarcome obstacks
cootdination ubalach ~pracheing WEW el W
suteel  barrow walk  on | develop shouidor stabéity
dilfermnd baxbures. il Jolbows  command  eed
«Tia twint and transher ball i | altempling i
the pairtrar allgemativaly(right
and lef| flicing command




Sunil dav

Amist o

prisTiing auscise &
fine rmatar

-To, perform ey of war for
petier holding grip (showkd
rranntan olaying for 1aming
-To shirug showidars
with- kg waights on botfr the
hands

-To creep thumb for J0times
oF & oWt withoul brosi

-To heel walk on pllows o
cover g distance of 4fesl

-To' complete an obstaols
course | Irangher 10 paas in
backward  crawling)  within
Srvin wathoul varbal prompt
-To kick a punching bag (3
Irteral kick) by mainiainng
leg in the air

“dttemgls for 1-2min

-Btempls well bt meed
minament In  baakeml
coorginatian

<troaps thumb with intarval
and ol completes Frmes

-walhe with anbalance self

~fomplites Dy awceading
Smin with  mindmal  verbol
prompt - kicks straight, yel fo
i Yiiod peirbact]

Kathirawan

Nl cooparating o lhe
actvifies

~fisturbanca o ADL
Toiting

“slerolypical
-GN oral response

T carry & chisie -and willk
towands targal fise without
dropging Il down

«To rpiSe g on sftsmals
side  and  squat  withowl

suppart

- To blow 10 cobfion balls
using & finai and long sirew
within @ givan fims

-Atbmgts bl drogs . many
Fmes

e TR Ond squal with
Support

Blows 10 colion hafs using
big and shor shaw by
axoeading tha fms

Thanka

|5 Cooparalive
-sergory imdblanss
less ataniive

<To make imaginaion e
using 4 dough following he
mnstructions

-Ta frarsier 10 ite cubus
from bowl inio & water hofie
without  assistance mnd i
bl vl corenand
-Sanmory wiilk) fo walk on
sand with plastic bag fied an
bath feal) withou! assstance
1o covar o disnnce of dest
~Ta pluck e cuity lodves
insarted desp inko clay with
singla varbal command

=makirs Imagenanon ke wilh
cormplole asalslands

ranafers 10 cubes from
bowl inlo & waler botile with
hoth physcal and  verbal
proipt

Avalks with plaslic bag on
both  lest wiih physical
prosmgd (o cover B distanoe of
Yoot

-plucks the curmy isaves with
physical prormpt

Swatha

-LACIe hypermmaniilivity
-goordinafion imbakinos
-provekid  vatuntury
Inmgamnns

-padvic fionr weakness

<Ta witlk on knes on A sofl
mal wilh poysloal asmsiance
T rell ball lo  pafinar
{ensure cormer sittmg |

~To pick objocta from down
nnd ploce & on a bewl on top
it st b i)

<Tiy thraimd Zinch bowds on a
e with plvysical prampt

ks alare b6 FRaknmisg
-rolis Ball with ssslstance
-PrOCTining squat o feturm

Fssrthihvianssn

=i e lasl - quagder
mthar  coldn't St
Up eur  pirnfran
sonstaniy hance
rantricted with tha ADL
fiukdnricn

-Liss parfarmancs

Mol wnohng 0
nobhyilies

<l ALL parformance

<Te spin on a chels snd
comphste 8 simphe puzzie
«To crawl and pick loys
seilfternd on e ground snd
place il inko the Doskt

To. play drums  wilh
wunilnble veanals and abck
il i

~Tia play with scap
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ANNEXURE 4
Diet Chart for parents
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Early moming - Turmeric Water/ Tea ( Turmeric, Tulsi, Gigner, Pepper, Lemon)

Breakfast - Murungakeerai Adai / Dosai + Tomato garlic chulney or amia
chutney, sozham rava upma, Red Aval, Samai pongal+1 egg white or 1 cup milk

Mid Moming - Seasonal Fruit -1-2 nos. Sunflower seeds 1 tsp+flax seeds 1
tsp+Alamonds3-4 + makkhana 6-7 ( Hoast all together in few drops of ghee and
salt)

Lunch Beetroot rice or Pudina rice, Rice / dal / sambar / pepper garlic rasam any
2 vegeiable (aviod root).cucumber/carrot buttermilk- 1 glass

Evening - Gigner + karupuavalli leaves Tea -1, Sundal 1/2 cup! vegetable+
Sprout salad with Lemon /Wheat bread +vegefable sndwich 1 no Any
vegetable soup (Avoid maidaorb

Dinner Chapathi ( Wheatflour : black chana flour 4; 1) o Dalsvegetables+ rice
Kichadi, dosai or ldly with sambar.

Badtime TumericMilk +Dates-2-3nos

Exercise daily for 20-40 mins

Everyday 20 mins sun exposure

Eatcitrus fruits, Amla, Greens, Nuts, Groundnut, Gingili Seeds on daily basis
Use less oilin cooking, add 1 tsp of ghee inthe food

2-3 litres of warm waler everyday

Wl 22 2 e Ve W N
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ANNEXURE 5
Nutrifest 2021-2022
The Judges of the year were:

Dr. Rama Narayanan : She has all along her career been an advisor with M S
Swaminathan Research Foundation as a nutritionist. She has many publications io her
credit and has attended many conferences on the subject of Nutrition and has presented
several papers on nutntion with focus on young children. She has over Twenty five years’
experience in Community and Public Health Mutrifion, with expertise in the area of
maternity and early childhood.

Mrs. Revathi Shanmugam : who has appeared on more than 900 food shows on
various TV channels, writer of cookery books and an accomplished cook herself is well
known, and we had the pleasure of having her as a judge in 2019. Revathy is specialized
in traditional cooking, predominantly south Indian cuisine. She featured in “Arusuvai Ithu
Thani Suvai”, a Tamil show where she shows the magic of ingredients and helps viewers
cook everyday meals tradifionally and simplistically. Revathy runs a YouTube channel
named “Revathy Shanmugamum Kavingar Veetu Samayalum.” She is the author of
fifteen Tamil cookbooks. She has received various awards from various institutions and
clubs.

Dr. Yeshoda Thanikachalam : Among the finest Paediatricians in the city, she Is
practicing in Chennai and is known for offering excellent patientcare. She has worked in
Central Government Health Schemes in India for 32 years. She has worked in institute of
Child Health and Hospital for Children, Chennai, for 5 years. She has also worked in
Spastics Society of India, Chennai as an honorary consuitant for 17 years.

Mothers of children in the age groups of birth to 2 years, 2 1o 4 years and 4 to 6 years and
7 — 15 years took pari. Earlier Mrs. Avanti Prabhakar, our honorary nutrition consultant,
whao holds a doctorate in Nutrition and Dietetics with more than 15 years of experience in
teaching undergraduate and graduate students made a Power Point presentation to the
mothers over a Google meet prior to the competition, to explain to them the nutritive
value of the ingredients that they can use in traditional recipes. The mothers took
guidance from her to participate in the cookery competition. On the day of the festival the
parents with their children, leachers and other invitees gathered in the MNC hall with a
colorful array of dishes, vying with each other for taste and display. About 50 dishes
came out on the table and the three judges were put to difficulty in selecting the dishes
that were outstanding.

The mothers of 7 - 1B years and 4 - 6 years won the shield with a tie. The second prize
was bagged by the mothers of 2 - 4 years group. The day came to a close with the shield
being awarded to the best team and the judges’ comments on the display and
impravements thatcan be broughtin.




Pictures of Nutrifest 2021-2022
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ANNEXURE 6

Reaching the benefits accorded by the Gowvernmeni of Tamilnadu to the
Differently Abled Children of MNC.

Unique ID for Disabled persons issued by the Depariment of Empowerment of
Persons with Disabilities, Ministry of Social Justice & Empowerment

“Unique 1D for Persons with Disabilities” UDID (Unique Disability ID) has been
implemented in 2016 with a view of creating a National Database for PwDs, and to issue
a Unigue Disability ldentity Card to each person with disabiliies. The project has been
envisaged to encourage transparency, efficiency and ease of delivering the Govemnment
benefits to the persons with disabilities and also ensure uniformity. The project is also
expected to track the physical and financial progress of the bensficiary at all levels of
hierarchy of implementation from Village level, Block level, Disfrict level, Staie level and
Mafional level. The Objective of this project is to enable the PwDs to obtain the new
UDID card / Disability Certificate to avail schemes and benefits provided by the
Government through its various Ministries and their Departments. This card will be valid
pan-india. The Department for the Welfare of the Differently Abled now issues disability
certificates in the new format and since itis on line and contains all the necessary details
the parents are spared the difficulty of taking multiple copies of their relevant documents
and running from one place to another. The process is ongoing. At MNC,
administration staff help all chiidren register for the UDID, upload their details and
obtain UDID card for them.

Maintenance allowance

Maintenance allowanceis given at the rate oi Rs 2000/- per month to the severely
differently abled persons who cannot be rehabilitated by any other assistance, by the
State Government. The allowance is sent through “Core Banking system” to their bank
account. Parenis seek assistance from MNC office to apply for the maintenance
grant and all children at MNC who are eligible for this assislance receive the same.
Considering the practical problems like lengthy documentation, visits 1o the concemed
office with the special child in tow, MNC has taken the initiative to take care ol all the
formalities, and ensure that the benefits reach the beneficiaries on time.

Nirmaya - Health Insurance Scheme

The Government of india has intreduced Niramaya Health insurance Scheme in 2015 for
the benefit of persons with disabilities. The scheme envisages delivering
comprehensive cover which will have a single premium across age band, provide same
coverage irrespective of the type of disability covered under the National Trust Act,
Insurance cover up to Rs.1.0 lakh, on reimbursement basis only. All persons with
disabilities under the National Trust Act with valid disability certificate will be eligible and
inciuded. Mo pre-insurance medical tests and treatment can be taken from any hospital,
MNC has been helping parents in getting coverage under the Niramaya Scheme, in
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filing their claims, and follow up services till settlement.

Bus Passesltrain concessions for Travel within the city/state

Bus passes totravelioand from the school within the city, and bus passes to fravel within
the state are procured for the children and their attendant Concessionson frains at 20%:
of the fare are also procured for parents who make a reguest at the admin office. The
parents are counseled to benefit from all the above schemes. Announcements in the
morning assembly, regular meetings with the parents ensure that all the parenis
are aware of the benefits due to them from the governments and that they have
taken the right steps to procure them.

Aadhar Cards

The purpose of the Aadhaar was to make it simpler for people to avail government
subsidies and have one number that would work as proof of address and proof of idenfity.
As far as differently abled persons are concemed Aadhar has become mandatory for all
benefits and MNC helps every parent who comes here to procure Aadhar for their
chiidren. MNC counseis the parents about this, gives them detalls of the aadhar card
camp dates and help all parents to procure aadhar cards for their children

Type of facility availed 2020-2021 2021-2022
uDID - 26
Maintenance Grant - 10
Niramaya Insurance Cards 43 30
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ANNEXURE 7
DETAILS OF STAFF IN THE AVMVK ACADEMY

Existing Core faculty & Technical staff
§ [Mame of the | Designation | Atadamic Rehab Datz= of | Salary | CRR Mo
No | Faculty with | Qeabfication Oualfication | Appoinimeand | per
address,  Mabite | | i
S -1 0 11— | I | |i—
1. | Mm. Ralakshml | Courss T, BED (ZOEINE | T7TE0 | ATdddd
Aravind Conminator | Peychology Spen Edu
= . - {10 e s e
2. | Ms. M Thayammal | Facusty | M5 Bed i Sp! | 01DE1997 | 10830 | BOES2)
| Paychalogy Education
| | BEdBplEdn | i
3. | leyasree VR Faculty | M comBEd. | PGPDSE Di0a200d | 22500 | AsOrit
| P& Diplamia in
| Spl Edn

(i) Guest / Part time Faculty available at raining centre:

5. | Mamo of fhe | Academii | Teaching Stibgicli Mo. ol | Monommom | GRR Mo,
Mo | Faculty  with | Rehaik Cexperignes . | Top fo be | Sesgion | per e any
drdress, Cualification Taagghi per (ansoidated
Multll'rlam & a- nicnth payTiEnt)
| i
T [ Ms Umaranl | MSc Bed | 10 “Cumculum & | & | a000- TAGTion
Sriciar Teaching
- . Sratagies
2 Mirs. BPT g Physin- 10 4500/
Smeetharani Thermpy
'S | M Sheeta | BSLAP |10 “Bpeach 4 4500/
AnEnd Tharagy |
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ANNEXURE 8 - QUESTIONNAIRES

QUESTIONAIRE FOR PARENTS
1. Name and Age of the child
2. Father's Name and mother's name
3. Siblingsinany
4. Details of referral to MNC
5. MNumberof yearsin Early Infervention Programme
6. Whatis your undersianding about Early Intervention Programme?
7. Whatis your understanding about the skills set as goal for your child?
8

. What are the different programmes offered in MMNC and from those, what do you
think suits best for your child?

9. Asaparentwhatis your perspective on Cenire Based Training

10, As a pareni whal's your perspective on online training.

11. What's the preferance you have between centre based fraining and online
training.

12. Howis the participation of family members during online session?

13. What did you expect when you enrolled at MNC.

14. Any change in your views after enrolment in MNC?

15. When you learnt about your child's condition, how did you react?

16. What Is your expectation and future plans for your child.

17. What are the challenges faced at home and in society.

18. What are the challenges taced in availing assistance from the government?

19. How s your interpersonal relationship with other parents?

20, How Is yourimterpersonal relationship with the staff?

21, Does it help in bullding your emotional strength?

22. Do you think any improvements to be made in the programme and aiso any
needs of the child yét to be met.

QUESTIONNAIRE FOR TEACHERS
1. Name of the teacher
2. Whichclass are you presently in charge?
3. Howlong have you been in MNC
4. Why did you choose this center over others?
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5. Whatdo you feel about ;
* Upanayan
* Special Education provided here
* Working environment in the centre
* Infrastruciure
What were your expeciations before joining the cenire?
How fardo you think they have been met?
Are there any defined parameters for teachers assessment?
. Whatare the avenues for seif improvement?
10. How did the pandemic affect your:
*  Working
* Positives
= MNegafives
11. What did you leam from your experience of working during t he pandemic
period.
12. Any other feedback you would like to give

= e B

QUESTIONNAIRE FOR MANAGEMENT STAFF

1. Doyou knowthe Mission/Vision/Values o MNC. What are they?

2. What measures do you take to see that they are fulfilled ?

3. How do you monitor if staff under you is in complete understanding of the E |
program and its implementation?

4. Howto you guide them according to the needs?

5. How do you stick to the time line along with your team?

6. Do you have mesetings often to iron out doubts/apprehensions efc and how
fruitful are such meetings?

7. Doyou have enough freedom to work as per your plan?

B. What type of selfimprovement programs are offered to you?

9. Do you think you and your team are delivering the best if not how do you expect
the management to help you?

10. Where do you see MNC in the next five years?

11. Do you think you are equipped well for your post or do you feel the need for any
training
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ANNEXURE 9
ANALYSIS OF RESPONSES
RESPONSES FROM PARENTS
Number of parents interviewed: 70
1. Name and age of the child — Recorded for intemal purposes only

2. Father's name and mother's name — Recorded forinternal purposes only
3. Siblingsif{any)

With siblings—43 61.4%
Onlychild- 27 38.6%
4. Details of referral to MNC:
Oid Parents 2%
Daoctors 15.7%
Professionals/Therapists/ Teachers 11.4%
Special Educatfion Centres 14.9%
Hospitals/Medical Centres 14.3%
Staff MMNC 10%
On their own T%
5. Number of Years in Early Intervention
Less than a year 24 3%
One to two years 20%
2-3 years 21.4%
3 years and above 34.3%
6. What Is your understanding about Early Intervention?
Very good 4.3%
Good 2.3%
Somewhat 41.3%
Not clear 30%
7. What is your understanding about the skills set as goal for your child?
Clear B1.4%
Somewhat clear 14.3%
Mot clear 4 3%
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8. What are the different programmes offered in MNC and from those, what do you
think suits best for your child

Upanayan Comprehensive Early

Intervention programme 27% in EIC, 100% in Jivikam
Physiotherapy 25%

aT 30%

IEF 18%

Group Teaching 21%

Group Activities 8%

Yoga 7%

Sensory Integration 11%
Speech/Communication 30%

Special comments from Jivikam parents : Very happy and appreciative of group
teaching, outings, Sambhavam (Super market visit), skills teaching road safety
measure, handling kitchen utensils, identifying money concepis, stitlching, jewellery
making, play activities. The above paves a way for the child's independent life in due
course. Few parents feel (31%) the children don't get physiotherapy, speech therapy and
the play activities now conducted by the teachers can be done with good physical
instructors.

9. Asaparentwhat's your perspective on cenire based training.
A schedule of full day program,

one on ane, Helps in socializing 100%
10. Perspective on one line training

Difficult at the beginning %

Mot very effective 46.4%

Most welcome during the pandemic 48%

11. What's the preference you have between centre based training and online training.
Centre Based Training Is preferred B6%

On ling is prefemred 14%
12. How is the pariicipation of the family members during online sessions?
All members participated 38 6%
Some participated 18%
Nuclear family 43%
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13. Expectations while coming to MNC
Nao ldea 35.7%
Game with grief and Mo expectations 3%
Will become normal, Go to

normal school 27%
To get some EIP 4%
Communication should Improve 6%
Should walk, speak 14%
Should become independent And seff
sufficient 16%

14. What is the change in views after getting enrolied in MNC
Accepted child's condition 21%
Understood the need of EIP 100%
Impressed with all the Programmes and
their impact 24%
Uinderstood the role of the parent as a
Carryover agent 16%

Almost all parents, after coming to MNC, have started accepting their children's
condition, and have a realistic view of their abilities and that academic goals are
secondary. They understand that each child progresses gradually according o his/her
ability and cannot be pushed. Daily living skills for independent adult life is more
important. They now aspire to make their child independent and self sufficient and have
understood that the child's condition and potential plays a big part in their progress. MNC
has become family for many.

15, When you learnt about your child's condition how did you react?
Sad, depressed, shocked, did not know what to do, helplessness, very

disappointed and difficult to accept.

16. What Is your expectations and future plants for your child?
No idea should see as he grows 17%
should be independent g%
should accomplish developmental tasks
like sitting, walking 4%
Should speak /become Normal 14%
Develop some skills Like drawing/
sparts/music/Dance/yoga 7%
Leam vocational skill 21%
Should go to nomal School 19%
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17. Challenges faced at home in society

At home

Supportive 61%
Partially supportive 17%
Muclear family 21%
Society

Mo social issues T3%
Embarrassed, hesitant fo Take the

child out 15%

Gaoing out with the Child and
participating In functions after

Enrolling in MNC 11%
18. What are the challenges faced in availing assistance from the Government
Not yet applied 31.4%
Has applied yel to receive 21.4%
Received with MNC Admin help 45.7%
19, Interpersonal relationships of parents:
Very good/very supportive 96%
Okay 1.4%
Not sure I%

Every parent feels that the parent group is very helpful and supportive. The interaction
among the parents transcends social status, and other differences. Parenis are
concerned for children other than their own and are willing to take care of them when
necessary. For many parents coming to MNC is a happy feeling. They appreciate the
MNC culture and even have formed parents group and go for outings on theirown,

20. How lsyour Interpersonal relationship with the stafi?

Very good 98 6%
Okay 1.4%
21. Does ithelp you in building your emotional strength?
Yes strengthens 98.6%
Notsure 1.4%

Almaost all parents are very much appreciative of teachers’ Commitment, understanding
and passion in working with children. The statff are ready to answer any question, clarify
doubt anytime, either directly or through phone. The parents feel that they get clarity
even with their personal problems when they interact with senior tleachers.
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22. Do you think any improvements to be madein the programme and also any needs of
the child yet to be met?

Quite satisfied with the Existing

programme 45%
Meed more OT sessions 10%
Need Male Occupational Therapist

(Jivikam) 57
Meed more physiotherapy 4%

Meed male physiotherapist (jivikam) 3%
Need Communication Speech therapy 26%

Sports Master 1.4%
{Jivikam) Skilll methodology not

Clear videos will be useful 1.4%
Mew comears unabie to Comment 7%

RESPONSES FOR TEACHERS - 26 Teachers responded

1. Name of t he teacher - Recorded for inlemal purposes

2. Which class are you presently in charge? — Recorded for internal purposes
3. Howlong have you been in MNC - Ranges from 1 -26 Years

4.  Why did you choose this center over others?

Came as a parent, underwent The diploma in
special education Course and joined as

a teacher 38.9%
Referred by Balavihar 23%
Referred by ather NGOs 7.7%
Heard about the working atmosphere
in the centar and liked it 15.45%
Referred by NIEPMD 7. 7%
Well wishers 7.T%
5. What do you feel about :

* Upanayan
Very effective both for Special and typically
developing Children 26.9%
Very structured according To the developmental
stages/Milestones (o be achieved 38.5%
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Very simple to understand 11.5%

Useful for parents also 7.7%

Addresses the holistic Development of the child 11.5%

Very useful assessment tool 30.8%
» Special Education provided here

Very good 38.5%

Guides the parents to be Carry over agents 23.0%
Holistic and offers all interventions

Programs/activities needed for the child 50%
Helps the child to become
Independent/self sufficient 7.7%
* Working environment in the centre
Very good 53.8%
Canducive to the child's progress 19%
Facilitates the special educator
Centinuously learn and improve 19%
Very pleasant environment 15.4%
Well structured 3.8%
Freedom in working condiions 38%
Family feeling 7.7%
Struggling to complete the work 3.8%
Documentation is time consuming 3.8%
Mot able to mix freely with others 11.5%
* |nfrastructure
Very good — all facilities available 7%
Good 19%
Gradual improvement is seen 3.8%

Infrastructure is being bettered year by year which is very much welcome and
appreciated by all.

Installation of the lift is very usetul.

Repair works attended to immediately.

Tollets are always clean.

Clean water provided

Computers provided for all teachers helps to reduce workload and update Upaneeta
Instantly.

Dining room for staff members needed.
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6. Whatwere your expectations before joining the centre?

Mo expectations 34 5%
(Came as a parent and became a teacher 38.5%
To get experience as a special educator 23%

To help children with special needs 11.5%

7. How far do youthink they have been met?
Acquired practical knowledge in the field of

special education 615%
very happy 1o see the child's progress 53.8%
passion fulfilled 11.5%
very satisfying io work here 30.8%

Feel that they have joined a Good institution 19%
8. Are there any defined parameters for teacher's assessment?

Yes well defined 23%
Opportunity for self analysis 41%
Observation on a daily basis By the Group

head/Vice Principal/Principal 23%
Nat clear 7.7%

9. What are the avenues for self improvement?

Oppartunities for innovation as per Childs
requirement 47%
Acquire experience from seniors 23%

Opportunities to coordinate events /activities /
Celebrations of the centre /opportunities to
atiend seminars/workshops in the field 57.7%

leamt challenging situations that arise while training special children Workshops and
classes for teachers like Yoga, Smocking, Music, craft are vey usetul

10. How did the pandemic affect your:

Working

Switching over to online Classes which was a

new Enriching Experience 65.5%
Increase of interaction With parents 30.8%
Happy with the participationOf the other

family members 11.5%




Leamn to use digital technology and the different

plattorms for on lineteaching 38.5%
On line working was difficuit in the existing

domestic set up 11.5%
Wifi connectivity problem for both

Teachers/parenis 19%
Procuring equipemits like Mobile was a

probiem for pareints 11.5%
Positives

On line teaching was very useful to the children 69%
Leam fo use digital technology and the different

platforms for on line teaching 7T.7%
Parents were happy that their children

Did not regress 15.4%
Negatives

Difficulty at home/could not retain

The attention of the child 23%
Missed physical interaction

Both child and parents 38.5%
Missed outings conducted by the centre 7.7%

Documentation was a problem for teachers 11.5%

Academy students could not be Praclically
trained during those Two years 7.7%

11. What did you leamn from your experience of working during t he pandemic period.

Confidence 1o face challenges under difficult
and different circumstances 23%

Leamt to use digital technology platforms like
google meet, zoom, whatsapp elc,

making PPTs 53.8%
On line classes were a new experience at

home for the leacher and parent 19%
A New learning experience For parents 15.4%

An enriching learniang Experience for teachers 49%




12. Any other feedback you would like to give

Positi
* The centre provides opportunities for

Negatives
» Teachers will benefit from better daily

continuous learning and career
growth and fo benefit from the
experience of the senior teachers

* Happy working conditions

supervision and consiructive
guidance by their superiors.

* |mteracfion among the teachers fo
share best practices and expernience

= Events / festivais / celebrations very islacking.
well organized. Teachers share the | * Spoken English classes for teachers
work willingly during these occasions. will be welcome

* The methodology of Upanayan
implementation is not clear for the
new teachers. They need more
guidance.

REPONSES FROM MANAGEMENT STAFF

1. Do you know the Mission/Vision/Values of MNC. What are they?
» Zero rejection
= Early intervention to reach all
* Parentalempowerment and training them fo be carry overagents
* Dissemination of our evidence based strategles to special educators in the field

2.  What measures do you take to sea that they are fulfilled?
* Fero rejection
» Net working with persons who refer children to MNC
* Admission throughout the year (unlike school academic years)
* No charge for services

Parental Empowerment
e Parents observe class rooms /provided counseling

* Opportunity to join the Diploma course (run by AVNVK Academy - A
educational wing of MNC) in Early Childhood Spl Education and become a
special educator

Dis=zemination

» Refresher courses to the EICs in the 31 districts of TN / National Workshops /
International Conferances
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How do you monitor if staff under you is in complete understanding of the E |

program and its implementation?

» Through performance appraisals as per the check list maintained for their
respeciive roles

*  Weskly meeting followed by discussions

How to you guide them according to the needs?

* Through personal / group discussions /practical demonsirations giving
suggestions according to their needs and providing handouts for reference

* Helping them understand the needs of the child and advise them tp seek
assistance from the visiting consuliants ( Doctor/ speech therapist/occupational
therapist / dental consultations /Avision problems to be referred to Sankara
Methralaya)

* Induction programme for new special educators giving them the appropriate
written the practical matenals as and when needed

* Assisting them step by step in assessments, data enfry etc.

How do you stick to the time line along with your team?
* Fixatimeline taking into consideration their practical difficulties
* Timely reminders/followups toknow the status of the work

Do you have meetings often to iron out doubts/apprehensions elc and how fruitful
are such meetings?

* Yes.One on one discussions, group meetings

* The above are very fruitful so that they are equipped with theoretical and
practical knowledge

Do you have enough freedom to work as per your plan?

YES VERY MUCH

What type of selfimprovement programs are offered 1o you?
Self improvement programs
*» Tobe coordinators of various events an celebrations at the centre

* Opportunity to attend seminars/conferences/ programs organized at the centre
and to attend the same in the field

* Opporiunities 1o be resource persons in workshops / training programs both in
the centre and oputside

* Monitoring and training the special educators/therapists in the 31 District Early
Intervention Cantars of the TN Government
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10.

11.

Do you think you and your team are delivering the best if not how do you expect the
managementto help you?

YES (have avery good team)
Mot very sure

* Tryingourbesttodoso
SWOT meetings by the management

Where do you see MNC in the next five years?

* \We see Upanayan being followed in many more institutions and MNC plyaing a
mentoring role.

Do you think you are equipped well for your post or do you feel the need for any

training.

* The management provides enough opportunity for in-house training and 1o
attend seminars/conferences in and around Chennai and we are well equipped
for out post.

~\
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ANNEXURE 10

Organization & Staff Details

Full ime/Part time Staff details
Sl No | Name Designation | FTIPT
1 Mrs. Hemalatha A Principal FT
2 Ms. Thenmazhi C Vice Principal FT
N Mrs. Halen Rose Group Head FT
4. Mrs. Rewvathi K Group Head FT
6 Mr. Subramanian K Group Head — Therapy FT
E. Mrs, Vijayalkshmi K Group Head _
7. Nirs. Premila Devi K Special Educator G
8, Mrs. Uma Mageshwari Special Educator FT
g, Mrs, Sestha G Special Educator FT
0. Mrs. Bharathi Special Educator FT
[ Mrs, Sundarammal Special Educator FT
12, Mrs. Kalpana H Special Educator FT
13, Ms, Jamuna R Special Educator FT
14, Ms Mageshwari R Special Educalor 7T
1= Mrs, Theodara Fernandeaz Special Educator FT
18 Ms. Ramajeyam R Special Educator FT

7. Ms Vidhya R Therapist FT
18 Ms. Seethalakshmi J Therapisl FT
GOVERNMENT EARLY INTERVENTION 'CENTRE AT MNC
18 Mrs. Dhavamani Special Educator FT
20, Mrs. V. Sangeetha Special Educator FT
1. Mrs. 5. Sutha Special Educator FT
AVMVK ACADEMY
22, Mrs. V R Jayasrae Faculty FT
23, Mrs, Rajalakshmi Aravind Course Coordinalor FT
MONTESSORI TEACHER
24, Mrs. Thangathai Montessorl Teacher




JIVIKANM SKILL DEVELOPMENT UNIT

24, Mrs. Sumathi A Principal FT
Z6: Mz. Sarejini A Vies Principal FT
26. Ms. Thayammal M Special Educator FT
27 Mrs. Geetha Lakhshmi Special Educator FT
28, Mrs. Sasirekba 5 Special Educator FT
29, Mrs. Sivakumarl K Special Educator FT
a0, Mrs: Kalpana M Special Educator FT
31. Ms, Sangavi Therapisi FT
a2, Ms, Vinisia A Therapis! FT
ADMINSITRATION
33 Mr. & Vijayan Manager Administration FT
34, Mrs. Vaijayanthi Desikan Office Assistant FT
S Mrs. Amala Pushpam Office Assistant FT
3, Mrs. Walll House Keaping Staff FT
ar. Mrs. Vasanthamma House Keeping Staff | FT
PART TIME STAFF
1 Mrs. Muthuperlyanayagi K Special Educator | PT
2, Mrs, Karpaka Niranjana Special Educator PT
CONSULTANTS
2 ] Dr. Padmalochani Developmeantal Pediatrickan
z, Dr. Subramanian Pediatrician
2. Mr. Arul Mozhl Vendan Qecupational Therapist
4, Mr. Venkatasalam R Occupational Therapist
5, Mrs. Rekha Occupational Therapis
g Mr. Infant Leslie Antioch Speech Therapist
7. Miss Vishnu Priya Music Teacher
8. Dept of Audiology and Speech | Speech Therapists
Pathology, SRM  University,
Kattankulathur 603203

g8, Krishnamachari Yoga Mandiram, | Yoga
Mylapore, Chennal 00004
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10, SRM Kattankuathur Dental Dental Consultation
Callege and Hospital
SEM |nstitute of Science and
Technology, SRM Nagar,
Kattankulathur, Chepnai - 603203
. Sankara Nethralaya Eye Consultation
41 College Road
Nungambakkam
Chennal 600034
2. Mrs. Sowbhagyalakshmi Musician
VOLUNTEERS
1 Mrs. Andal Raghavan Volunteer
2, Mr. Desikan V Volunteer
B Mrs. MNalini Ramani Volunteer
' PARENT HELPERS AND CARE GIVERS
1. Mrs. Yasmin Housekesper
2, Mrs. Priva A Housekeeper and careqlver
3. Mrs. P Parameswari Housekeeper and caregiver
4, Mrs. Dhatchayani T Housekeeping - Tharapy Unit
5, Mrs. Yeshodha Caregiver — Jivikam
6. Mrs. Nisha Nandhini Caregiver — EIG
T Mrs. Latha M Caregiver - EIC
B Mrs. Usha P Caregiver - EIC
) Mrs. Sudha Caregiver - EIC
10, Mrs. Shyamalatha G Helper teacher - EIC
11. Mrs. Sathiya Devi G Halpar taacher — EIC
1. Mrs. Kamala M Healper teacher — EIC
13. Mrs. Thulasi Uma Helper teacher — Jivikam
CONTRACT EMPLOYEES
1. Security Staff Conlract
Two shifts (2 personnel)




ANNEXURE 11

MANAGEMENT COUNCIL
BALA MANDIR KAMARAJ TRUSTEES
(Unit: Madhuram Marayanan Cenire for Exceptional Children)

Mo anrmimant | athar defalls !
1. Mr. N Kumar Irdusiralise S9.207 | Wiee Chairman | Sa400004 19
Sanmil Gioug
1 Goorge Avanoe
Alwarpe
| Channal G001S
2 W Girjn Yosdyanathan 1AS | (Faba) Chief | 2020 | ‘Rt Chel Secretnry | EoaneT4I0n
{Rehd} Secratary, T Cenlral Avanus
Govarmmant  of Kasavapersmalpursm
Tarningdi {
i Mrs. Maya Gafonde Sockl Servicn | 1881086 Eductfions! [ Sucdal SBemvice | 542023000
B5B Josker Smeat
i, Mr. Mana| Kumar Santhasa Inastrinkia 25.1. 1882 Chasrman & MO | S0 aa
T Maiw beelih Enpruss
43 Harringlon rond, Chefpet
5, kir. F Msiarajan 93015 | Corporste Professional | GBaG009ES0 |
Prafassional B Sryshitn Subari
SEAR 1 i foaa
R A Puram
B Mr. Ramiesh Mangalastworan | Gorporate 2R 1987 | 10 Vallamma Achload | SA200SETTY
Preslassianal iy Biprarmien Chiennas |
T Mis Prabiha Srckvmn Rlatd Jusbics 94, 104 | T Hrshnaswemy Asenue. | Sdd4diioT 1
High Coun of Mytapors, Channai 00004
Madros |
1. Ceriitied that the composition of the above Managing committee (Board of Trustees)
is in accordance with the MOA of the organization.
2. Certitied that the Managing Committee (Board of Trustees) was

recommended/ratified with the above members by the AGM held on 24.9.2022 and
that the life of this committee is valid up to the next AGM due in September 2023,
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ANNEXURE 12
RCI APPROVAL TO CONDUCT DIPLOMA COURSE
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ANNEXURE 13
REGISTRATION CERTIFICATE OF THE ORGANIZATION

CEIIFICATE OF THE GIANGE OF THE
BAME OF THE REGISTENED BCCIEIT | |

Ao, 13/1848

I harsby sesSify that the soclety "BALA MAMDIN®
‘regitteied us Vg, 12 of 1949 , has shenged its mams me
BALA MANDIR RAMAIAT TRUST® and this chenged nase has
- this day besn reglatermd under the Temil Nedu Secisiiss .
"Magirkration Ast, 1775 (TAMCLMADD AGT 2 ot T97n). :

Oiren uoder my hawd st Medess Sguth this 2544
day of MNIL, One thousspd nine bhundeed snd saventy nlse,

-u.....-.....-...
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REGISTRATION CERTIFICATE OF THE CENTRE UNDER THE PWD ACT FOR

ANNEXURE 14

EARLY INTERVENTION SERVICES

f

! TID

(Procondings of the State Commissioner for Persans with Disabilities and

Direetor for the Waifare of Diflerently Abled
PRESENT: THIRL. JOHNY TOM YARGHESE, LAS.,

Elle No JT2ULO 42020, Dated, 23,02,2021,

Hegsiration & hedety awanied Madmsaw Narayanan Cenbe for

Exceptional Children, (A Unit of Balamandir Kamaraj Trust), Prakasam Street
T.Nagar, Chennai - 600017, as an institubion for e Porsons with INTELLECTUAL
DISABLED wvis Regn No I72021. Under Section 81 (2] of tha RIGHTS OF
PERSONS WITH DISABILITIES ACT, 2018 Thée certficale of Rugutraton & vakd fo
[he pancd commemciig fem 01022027 TO 3012034 wunmct to e foloseng
ponamions

Appheation for, granting reneasl of & codificals of reginiralion ahouks b
Sulrmdied 10 iy oo wo rmanths in sdvence befors INe axpiry of W pencd
of walddity

The Managsmednl should nol speaird any stall whose Cerlificale has bedn
cancelied af wWho has been ooiwctied for oflence inwohang mondl turpluds

. The Instrution sRould mantar he propar bames frée acoesaibls smvironme

A Infra-sradiune falities wncludityg sufficent accommodition provided 0
Diffetanily aoked chijdan

The Mursgamsst should sppoit not [ess than Mol peecsntbge of e (ol
murrper of vacanches o hé s AN N sach gioug of posts meani 10 De
filisd witn peTscns wWith bench mars dabilites s par section 34 (1) ol the
RPWLY Act 2018

Rain Water Haresting taciitibl should be oo in s Instltion immesdslsly
i e plovmes Abne iy

Fhis cartilicate shiould be deplaysd by the rimubon n 8 conspaouaws pace




Tha folitwing words should be peEiclod in tha Namrs Bosd of tha Insitade
Sri Madhuram Naraysnan Contre for Exceptional Children, (A Unit of
Balamandir Kamaraj Trust), Prakasam Street, T.Nagar, Chennai - 800017,
i5 reglatersd under Section 51/2) of the Rights of Persons with Disabiitizs
Act 2018 weewporaily for & peded hom 01022021 TO 31.01.2024
frvadity dicm ghol o foilow riEs & eguistions saued by State Commess o 0
thie Dilfereniny Abksd fom Lma b timo

B MNeoessary fire safesy) Eciles enouid bo proferly inzsalea of the appropnadle
sgaie mn ndicated by ihe Fre and Hosgue Sarvices Degarmant

§ Structural Sthiity Camficate. Building Leensa. Sariary Cerificile aw Mo
Opjection Canficals from Flie and Roscus Services Decgriment should be
renewed DErladiealky sithog; e

10 The Institution m subjsct 10 inspection by e aepecion Iuthonied undel tha
AztRules and by he prsors | officers suthonped Dy The Sate Gowmmont

1% The Geortficate of Registratan & lEbie it be Weoned @6 D80 NG Erovieens
g (i sinetion £3 of the RFWD Act 2016,

12 | hi Haquatration secorded fu subjecl i ine comdifinns taid down in e Righis
of Persnna with Dustilities AD 2018

- ]
_Wj i‘f?’—- T oM
Pt . e - .
State Commiisaioner lor Parsons with Dimabilitcs
And Director for Welfare af the Diferently Abled.

JiA i L.Oeh i oo

Ix

Madhuram Narayanan Centre for Exceptional Children,
{4 Unit of Bulamandir Kamaroj Truss),

Prakauam Street,

T Nagar

Chennai - 830017,

Caopy to!

{ Diminet "uffeoaniy Abled Wallsre Oifice Cheanai Distne
1 Siock My fpae
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ANNEXURE 15
CERTIFICATE OF REGISTRATION UNDER THE PWD ACT FOR JIVIKAM

TEFQR P
DIRECTORATE FOR THE WEIL FARE OF ¥ ABL
L Wil 1] A KA
CHENNAL - BDO.005,
CERTIFICATE O

(Fraceadings of the State Commissioner for Persons with Cisabilities and
Riractor for the Welfare of Differantly Abled

FRESENT. THIRL. JOHNY TOM VARGHESE. |.A.5.,
Fila No.87221L0.4/2020, Dated: 23 022001,

Fagistaton & harety awartdod o “Madburam Naraganan Centre for
Exceptional Children, (A unlt of Balamandir Hamara| Trust) Ne 15, Prakosam
Strewt, T MNagar, Chomnal = 800 017, as an instiiution for he Pegons wih intellectual
Disubilitios vide RegnNedT3021, Under Section 81 (21 of the RIGHTS OF
PERSONS WITH DISABILITIES ACT, 2016 1o funchon as Spocial School for the
Intallectual Disabled. The corificans of Registrateon s valid for v perod commranaing
from 01.02.2021 TO 08.10.2023 for tha PRE-FRIMARY, PRIMARY AND SEOONDARY
AND PREVOCATIONAL clasues sutiEct to the faliswing canditions -

1 Applicition for granting remevial of & carificets of regiiration should be
submitied to ths offde hve monihs | dvinee bafome the aapiy of the patiod
of yalidiy

2 The Menagament chould not apporn any e whose Certificale Nad bean
canceled or who has been convicad for ofinnoe invahing mdral e pina

4 The Institution should mainiisn the propar baevef rea acoeasibin environmant
& (pdeg-sbioluie faclites Baloding suMclent sccommodatioh  provided 1o
Differently abled chidmn '

4 “The Managomant should sppeint not less than four peroentilgs of the o
piaimbsr of wacanckes i fhe cado strengih in esch groug of podks meant 2 ke
filladd with perods wilh Bench mark daabibiies &8 oar sechon 3€ (1] of the
REWE At 2018

5 Rain Waser Harvesting laciifies snould be done in the Insllubon immesistaly
It Hat done alrasdy,

. 'This ceitficale should be o aplayes] by S mabiution i 8 consoicum feso




. The fokowing worda should be painted in the Name Board of ihe insliue
‘Madhuram Marayanan Canire for Exceptional Children, (A unit of
Balamandir Kamaraj Trust) No 18, Praikasam Strest, T.Magar, Chennal
— 600 017 is regetered under Section 51(2) of the Rights of Persons with
Dizabilities: Act, 2018, fempoiarly lor 3 perod from 01.02.2031 TO
06.10.2023 |nshitution should follow rales & reguinfions szusd by Stole
Comamissionar lor the Differenty Abled fram time o ime.

8. Necessary fire safsty feciifies should be propsdly et kg &l (e agprop e
scal2 as indicatad by the Fre-and Hascus Samices Daganman

i Structiural Stabiity Certflcate, Bubiding License, Sanitary Certificata and No

Objection Certifivate from Firg. and Rescue Serpoes Deparbment should be

renawed periodically withoul fad,

I're Imatilution i subkect o ingpesctian by e nepechon sulhantiss urder e

ActiHules-ang Dy the porsond / officers Sushorznd Dy e Stale Governmant

M, The Cerificita of Regwtiation & habls o be revokad s per the provisons
flvan in secton 52 of the RPWD Act 2016

12 Tha Reglistration accorded i subjed 10 1he conddions md dodm n ihe Rights
o Peors with Digsdelifies Acd 2018

» i . -_'r
A B wew
State CommisEloner lor Persons with Disabilities
And Director for Walkara of the Ditferantly Ablerd

LA it L.0 le) W o.p

Ie

Madhuram Narayanan Centre for Exceptional Children,
(& unit of Balamandir Kamara] Trust)

Mo 18, Prakasam Streal,

T.Nagar,

Chennai - 600 017




ANNEXURE 16

FIRE SERVICE LICENSE UNDER SECTION 13 OF THE TN FIRE
SERVICES ACT 1985

TAMIL NADU FIRE AND RESCUE SERVICES
FIRE SERVICE LICENSE

fuindec Sectmn 13 of e Tuimlhade Fire Servue Act | B85 peul wi)lE
Tusrine U Fre S roee wbee L90 _-'ti;.--.---;-_:n-. |

LICENCE NO: 11742/A) 3022 Dante =20 F1R/20F3

idrenaeE i hepehn WL hE singder amecmll WD of the o Maifg Tk O
Artoue Sermax AL 198D [or RUNKING A SCROOL FOR EXCEPTHON
CHILDREN sliamn: e Jansdenon of [(EEMNAl Corpimaion @ the pecmsss

NOULE FRAKASAM STHEET T.HAGAR CHENSAT - 17 futi oot i the condipjurs

nided theseon and ooch prber coplipne s e be Serne=| il

Mhe abysy peeiuys  hprcted ) b DSIVAKUMAER (5O-T NAGAR)
1512 2023

CORDNTIONS
As pur Col, 13 of appendin V o the Rulss undes wecilon 13 of the Act

Is Thin WOC icoviled for Tl

ST S e

2. fdirulas Licemes Pan ' o0 © biseng hia O it saathoesy ol ncler
||.1|'|. rimrn s

b, Fire W Life siifety syutenisfierangemen’ Rode o b peoyeed s eocomiesr
with the eoaqquipcaeniyd KOO oy IV fire & L safery 200

. Al the Flre Saliis Sguiprnernk o Nenliiee provay il reeryons s adii il L
wian perodioal came and molstenance
Al thie Ewli gizshitra Howe W e prdhargonl dletement mng  fromer nieed
permiicaily ae per oore practhee U e |

O If bt te sy diplation romy ke Chosedneseod Bibes dnd Ade Ua issiie 0

Lagenew will be gl torRd ooty coninl bt
Al e geepioyves siusd funy fire pecveriion Tradning

L] l"r""t-"-'l"'r'"l"l et ireidiladirm VA6 B0, PO, 1DE skt d. e pabilbibed o
Mueiea of the veain! plice

DEFTEOCT (VRN
FIML AN HESCTE SENVICE SOPANTMENT
A ?l.;l,lk PN A S L
IR ERNAT HEPCTY EENTRpCT

b

TO:

M MADUHUEAM MANAY ANAN OENTRE MON EXCEFTION CHILDGEEN SCHOOL,
UNIT OF BALAMANDIF KAMARAD THURT

(QERDA MOTTEREN RLOCIKI

NOL LN, PRAMALAM STREDT,

T NAGAR.CHENMAL - 17
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ANNEXURE 17
IT RETURNS FOR THE YEAR 2022-2023

Aclnowledgement Number: TTISU4I10211I2 Dhate of filing : 82 Neow-2022

INDIAN INCOME TAX RETURN ACKNOWLEDGEMENT
TP he s o e o T e o IV {BARAR, TTH-1 TTR 3. TR AGRNGAMS. TS, TTR 4. TTR:7 csSai. You

Bl el wemifiedd] NIT2-
(Plesse sew Buis: 13 oof the Prwmmes-tay, Thnles, 508 223

- PAX AAATIRE 1D
P HALA MANOIR EAMARATTRIST
| i BN Oy R, T gy . Tl . 20 Tl i | 01 i HORGNE T
- Ao o N R-7
Fitasl iy LEL} - W e o oo hasiorm e dams o Biing Aoisowisigyees Mamihe  TTHSOOION LD
oo oy bt iaty, o wy i ]
Toizl s ]
ik Brots inger AT e sl 1 &

Autymned Tl Encooes ucder AMET, whare appicibie i U
et 143 gy bl i v
Dbt sl Fi: Pl 1 0
Total . (el aisd Pad gyl [ e

THr Fl e AW TR e

Tanes Bald 3 1
1+ T Parable - 1Refnabdie (8T 1 i 1M
-lml'-l- T e paet seciom: | ESTD L] B
Abinasal T payshie e 115D " 8
ey prvatin s |15 T ¢
Adanans T imd i [+ ]
T i wmem it b L
(= Tim Porywhels 7.1 Rsftanciably (1'L- 1) L] b

This sorurm o bees iy signed by MATA CATTONTIE n b capmciy of rhers barving AN ABNPAMSID S T e |1297 84
m [ 000

A S Mo i teuse THATT & 300850 W00 NN =Capein orn Bubs O i Dbt} EVST 0Y S0-Ciraifwing Aniboisty D=Capes bdesery
Sasrnom [t Lid =04

e ey b |

AALTER LT | OO R LA L  PTIEL TR TI
D0 X0 AEAD RS ACKSOWLEDCEMENT T O, BENCLL LRL

i P & T D
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ANNEXURE 18
APPROVAL UNDER SECTION 80G GS9509VI0 OF THE IT ACT OF 1861

£

GOVERAMENT OF INDEX
NCOMET A DEPARTMENT
GFFICE OF THE DIRECTOR OF DNCOMETAX [EXEMPTIONS)
A NMERE [T FLOOR, 177 MAHATHA GAMDHT ROAD, CHEMMAT 800004

BIT{E) MOy 113{170)72 DATED: I3-03-20089

T

The Trustes,
RALA MANDIR LAMARAT TRUST,

NO.A, G.N. CHETTY ROAD,
7. NAGAR, CHENNAI — 800 017
Sir{a}fMactam,

Sutr  Rerowal of spprovel 500 G of ihe LT, Act L96T -Your swn - feg.
Ret  Your Appication Mied on  25.09.3000

Agproal urder Sec B0 G wes ranked tn you I repect of donetons ceted Up 1D 11, 00,2000 vide
shis offics feiter of wven number deted 1143006 , The mwne i herely rermeend 5 800 of e LT.Ac, from

W04 2004 to SLODI00 M Aset voar 2010~ 2011 W2013-201T),

3. Tha renewsl b valbd b respect of donabions recehved by you fron 071043009 & 31082012, In
fhe recoiots sused by you, Ehe fisct that the deduction will be aigiis for donstions recsiverd during fis period
oy should be desry mentionad, P sl noie Bl ihe mosipts ed 0 Tw donon should bew O
pramber aned dele of this oroer.

3. You mey apphy for rerewel i Form 10 G (in oiplas) duly Mled In efer the soounts e comed e B
paried et JLOTI01L,

1 Cactifed Trus Cogy/
ol
e Tax
sl

Exemption extendad in perpetuily (OXEMPTIONS),
unless specifically withdrawn vide
Circular No 72010 (F No 167/21/20100TA-1)
dated 27.10.2010 ! Income Tax Departmeni
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ANNEXURE 19
VALID FCRA REGISTRATION

N 2022322 Y 2020-FC A1
Gvernrneinl ol Tndi
Mlidsiry of Hoie Affuies
(Feecimmere1l Divigien-FORAY

First Flowr, Megor Thheen Chard MNatiomal Srohivem.
Lo Gimee Ulrole, Mew Delhi
Dimcel: the 24™ Mg 7023

ELBLIC MOTICE
Sublject Exteasion of the validioy of FORA registration certiliestis

I comtirsiation of My of Vore Affeis" Public Netice No. V21022200 20 M0M0-
FORA-IL Dared 230892022 the Uentsil Govirnment. 1n publie interest. has décided © oaend
the validisy off FCRA vepmtrotion cevti feats of verbin ciicgesics of FURA mgiend el 20
Tedbowesi:

i P walichey of egisidlon certificpes of such entives whose wabidily was
expeided ull 11002023 in deons of the Public Netkoe danced 23 002022 and
wikise renewal upplicution v pending, will steod extemded il 30,09 2023 or il
the dae o1 disposal of renewul apyprivenlion, whichever i cutlfer

iy Thie valldity of those FURA ertities winwe 5 yeurs validfiy perod s expiriog
dlurtegg 0000 2025 00 30008 2007 and whe hove applicdts il spply e pesesaal
Befisre eapiry ol § vesrs valdite poriod. will siond ouended upio 300M 2023 o
i the e af disposal of reoevwal application, whichever i< carlier
FA Al PURA bepistered associabionn are therelione iwdviseg (o fulie notg et o aee of relusal
o thi appliiative for rencvtl of comifionts of registracion. the vabidity of the certificaic shall he
e v v espingd on the dibe 0F meliosl ol the applicetion of rencwal and the asocition
shall ot be eligible elther W receive the fureign conizihation o wilise the foregn contribution
feecived,

: A Thiv faspits wsih the AP sl ol the Compelent Authorite, All eoncetned iy ke pote
Al thi Wloaeven cevcisidon diodd Lok agpriprale sl i Uhae o bier

Tele. 01 |- 2746
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17. INCOME AND EXPENDITURE ACCOUNT

104




